Request for
Qualifications

COLDWATERCOUNTRY

60 West Chicago Street
Coldwater, Michigan
The Coldwater Downtown Development Authority (DDA) seeks a development partner to
help restore and reactivate a historic three-story building at 60 West Chicago Street,
a prominent cornerstone of our downtown.

BCEGA

Branch County Economic Growth Alliance
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SITE HISTORY
60 W. is a three-story building that has been part of our downtown since its construction in the 1860s. For many
decades the second and third stories functioned as part of the Arlington Hotel which bridged across North Hanchett
street, connected to 60 W. on the second ﬂoor, and housed visitors from around the Midwest. The ﬁrst ﬂoor has been
a home to a grocery store and JC Penney’s before the Taylor family opened a Hallmark stationery in the 1980s. Since
then, the store became a hallmark itself of downtown. The Taylor family owned and operated the store until their
retirement in 2016. The historic Tibbits Opera House, the second oldest opera house in the state of Michigan, can be
seen from 60 W. looking across US-12 to South Hanchett Street.

View During the 1961 parade. At
the time, the building was still part
of the Arlington Hotel.

View looking North onto North
Hanchett Street. Original
street-front windows and
second-story bridge in view.
Building at right.

2

DEVELOPMENT OPPORTUNITY & SITE VISION
The DDA’s preferred development for this site includes:
•
•
•
•

•

Redeveloping the site for mixed uses which include upper story living space (for use by hotel or apartment
housing) and creative ground ﬂoor retail and/or restaurant spaces.
Maintaining and promoting the historic character of the building
Incorporating historic furniture and ﬁxtures into design scheme
Including one or more of the following elements:
o Boutique hotel
o Upper story apartment housing
o Event space
o Restaurant space
o Retail space
Street-level tenants who meet core needs of the downtown and are permitted in the zoning district:
o Bakery
o Restaurant, café, brewpub
o Entertainment
o Retail
o No professional oﬃces

DIMENSIONS SKETCH
44.50’

1 Story
420.00 sf

42.00’

3 Story
Bsmt

3 Story
Bsmt
3560.00 sf
2940.00 sf

44.50’

42.00’
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SITE CONTEXT: City of Coldwater
The City of Coldwater is a community of 11,000 residents and outstanding local amenities: Heritage Park is complete
with walking trails, a new outdoor splash park, tennis courts, skate park, softball, baseball, and soccer complexes, with
an indoor recreation center for a variety of year-round activities as well as the recent addition of a beautiful community
aquatics center. Coldwater is the county seat of Branch County (pop. 46,000) a county with over 100 lakes, a nationallyacclaimed drive-in theater, and over 1,200 newly recruited jobs in the past 5 years.
Our downtown is home to historic buildings dating back to the 1800s, the second oldest opera house in Michigan, park
space, accommodations for diverse transportation methods including pedestrians, cyclists, and drivers of electric
vehicles, as well as an abundance of newly renovated parking lots creating exceptional walkability.
Nearby assets include:
• Tibbits Opera House, on the National Register of Historic Places.
o 32,000 yearly attendance.

o Active 284 days per year.

o $1.5 million economic ampliﬁer.

o Professional and community theater,
concerts, & movie showing.

• 50 new downtown residential units (under construction) - nine-million-dollar project.
• 30% of City residents within a 5-minute walk of downtown.
• Branch District Library
• Three newly renovated public parking lots and a fourth under construction. $4 million investment.
• Two to ﬁve-minute walk anywhere downtown.
• Branch County Courthouse & Administration Oﬃces.
• Heritage Park.
• Kellogg Community College.
• The Branch Area Careers Center.

Downtown Coldwater
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2019 DOWNTOWN COLDWATER UPDATE
New Businesses: 8
Business Expansions: 7
Facade Improvements Projects: 10
Private Investment Leverage: $1,000,000+
# Outdoor Public Events, Festivals, & Parades: +14
• Annual Events (Listed under next section)
• Halloween Pub Crawl
• Entertainment Under the Stars
• Monroe Street Block Party and Bike Night
Memorial Day Parade

2020 DOWNTOWN OUTLOOK AND PLANS
• Join Michigan Main Street as an “Engaged” Community.
Bike Racks to be installed Spring 2020.
• Accepting bids for 4 Corners Park upgrade - $500,000
public investment.
• Public Restrooms and new pedestrian alley project kick
oﬀ.
• Lofts at Milnes completion (50 new apartment units).

Apple Fest

Annual Festivals and Events:
• Strawberry Fest
• Art Walk
• Apple Fest
• Winter Fest
• The Corner Farmers Market
• Hops On Monroe - New!
• Parades: Coldwater Homecoming, Halloween,
Christmas, Memorial Day, and the Car Show.

Building Development Projects:
• 10 S. Monroe, former “Lefty’s”, sold by City to
developers for upper story apartments and ground ﬂoor
restaurant.
• 71-73 West Chicago Street currently accepting RFQs
for brewpub or tap house project.
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DEVELOPMENT PROCESS
Planning Documents & Zoning
DDA Development Plan, Master Plan, & Community Marketing Strategy
The Downtown Development Authority is joined by the City of Coldwater in its commitment to downtown
revitalization. The DDA’s TIF plan and development goals, the City’s Master Plan (2017) and the Community Marketing
Strategy (2018) outline the need to create and reinforce a thriving central business district. Facilitating the
development of key downtown sites, and promoting inﬁll of ground ﬂoor spaces by businesses who meet the core
needs and desires of our community, is a privilege and a responsibility. It is with thoughtful selection and review of
interested developers that the DDA and its municipal partners can help take big strides towards improving the health
of downtown as a whole.
Zoning: C2 - Central Business District
Other: Coldwater Downtown Historic District

Utilities & Infrastructure
The site is served by the following utility providers:
• Water/Sewer/Electric/Telecommunications: Coldwater Board of Public Utilities
• Gas: Michigan Gas Utilities

ENVIRONMENTAL CONDITIONS
KNOWN CONDITIONS: Roof needs repair.
The City of Coldwater recommends a full environmental assessment by the selected developer to determine whether
any additional conditions require action to meet local, state or national codes.

MARKET CONDITIONS
Traﬃc and Location
Nearest Interstate: I-69 3.4 miles away
Nearest Highway: U.S. 12. Adjacent
Average Daily Traﬃc Count: 20,000

Coldwater
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Residential Market Potential
A Target Market Analysis (TMA) completed in 2016 shows demand for new housing in and around the City of Coldwater.
The TMA, prepared by LandUSE USA, showed a preference for moderate target markets of townhomes,
condominiums, and apartments. A copy of the report is available upon request.

Retail/Commercial Market Potential
According to a 2017 Market report, the City of Coldwater has an opportunity to capture and retain local dollars spent in
several categories. The following numbers reﬂect the amount of money that is spent by residents who live within a
15-minute drive time, but is spent in outside markets. The ﬁgures do not account for the total amount of money spent
by local citizens in these categories (in local and outside markets) and therefore signify the market that new and future
businesses have an opportunity to capture and retain annually. Similarly, these ﬁgures do not account for the larger
regional market that may be attracted and drawn from.
• Clothing and clothing accessories stores...................$6,676,672
• Miscellaneous Store Retailers.....................................$5,412,529
• Sporting Goods, Hobby, Book & Music Stores...........$1,965,413
• Home Furnishings Stores.............................................$1,847,531
• Specialty Food Stores...................................................$1,810,631
• Drinking Places..............................................................$522,376

Available Incentives
The following incentives may be leveraged by the developer:
• Building purchase price commensurate to qualiﬁed capital investment and compatibility with DDA goals.
• Federal Historic Rehabilitation Tax Credits (20% credit from eligible costs).
• DDA Rebate towards facade renovation.......................$5,000
• Local tax abatement under Obsolete Property Reinvestment Act (OPRA)
• Low Interest Loan Pool Consideration
• Access to Revolving Loan Fund for gab ﬁnancing.
• Downtown Redevelopment Liquor License Eligibility.
• Coordination of application to grant programs oﬀered through Michigan Economic Development Corporation
(MEDC). Examples include, but are not limited to:
• Rental Rehabilitation - up to $60,000 reimbursement grant per apartment unit.
• Community Revitalization Program - 25% reimbursement for mixed use projects.

City Oﬃces

Downtown Coldwater, West Chicago Street
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Selection Process and Criteria
The Downtown Development Authority will review and evaluate all complete proposals in response to this Request for
Qualiﬁcations (RFQ) to identify and engage with qualiﬁed developers for 60 West Chicago Street. An initial response to
this RFQ must include the following information:
• Letter of Interest: Provide a letter (up to 3 pages) identifying the development team and providing a brief description
of the team’s vision for the site.
• Concept plans or renderings.
• Development Experience / Portfolio: Provide a short description of past projects of a similar nature completed by the
development team (up to 10 pages). Include a description of the projects, cost, completion date, and references.
• Evidence of development team’s ﬁscal capacity to undertake the proposed project.
• Resume of ﬁrm and lead team members.
The DDA may seek additional information upon receipt of a development proposal.
The RFQ and responses should not be considered a legally binding agreement. Upon selection of a qualiﬁed
development team, the DDA will enter into a pre-development agreement including purchase price, due diligence
period, and other terms.

Proposal Format
A PDF version shall be submitted to:
Audrey Tappenden, Economic Development Assistant
1 Grand Street, Coldwater, MI 49036
atappenden@coldwater.org

Schedule for Review and Selection
The DDA board will review RFQs on a rolling basis. The board may seek additional information from applicants as
needed, and may request a formal presentation from qualiﬁed applicants whose projects the board would like to
explore further. Once a ﬁnalist applicant has been chosen, terms will be ﬁnalized for a redevelopment and purchase
agreement.
• RFQ poster: February 2020
• Deadline for proposals: Rolling

Contact/Questions
Questions and applications may be directed to:
Audrey Tappenden, Economic Development Assistant
atappenden@coldwater.org
517-279-6913

BCEGA

Branch County Economic Growth Alliance

One Grand Street
Coldwater, MI 49036
517-279-6913

