
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COLDWATER FIRE DEPARTMENT 

2020 ANNUAL REPORT 

www.coldwater.org/244/Fire 



 

 

  

 

 

 

To say that 2020 has been a year of challenges is no understatement! The 

Coronavirus (COVID-19) turned the entire world upside down and put a 

tremendous strain on emergency services.  Locally, we came together and met the 

challenges head on.  We made adjustments to the way we responded and trained  

in an effort to make sure that the citizens of Coldwater never saw or felt a change 

in the quality of service we provide and that they have grown accustomed to 

receiving.   

In 2020, the department responded to 1,330 calls for service, which is down 6% 

from 2019, but still an 18% increase since 2014.  Fire responses have continued to 

rise steadily over the last three years.  2020 saw a slight increase of 5.6% in total 

fire responses from the previous year and experienced an increase of 2.4% in structure, cooking and chimney fires 

from 2019.   

For any Fire Department that provides EMS, EMS is responsible for the bulk of the emergency responses. For the 

first time the Coldwater Fire Department experienced an 18% decrease in EMS calls from the previous year.  The 

main reason for this is due to the way the department had to adjust how we responded to EMS calls because of 

Covid-19. In consultation with the Branch County Medical Control Authority, it was decided to not respond to 

facilities that had medical care on site such as nursing homes unless requested by Lifecare Ambulance.  Even with 

those changes though, we still saw a 7.2% increase from 2014. There were five recorded fire ground injuries with 

three being firefighters.  There were no civilian casualties! 

The Fire Department had a very productive and exciting 2020 even with Covid-19. Some of the highlights were: 

¶ Safety Officer Doug Trall retired in July of 2020.  He dedicated 20 years to the department and over 50 to 

the fire service. 

¶ Captain Jeff Rhoades retired on December 31, 2020 having dedicated close to 27 years to the Fire 

Department. 

¶ Received a $2,000 grant from Michigan Gas Utilities to purchase new gate valves and complete our nozzle 

replacement project.  

¶ Received the Assistance to Firefighters Act grant (AFG) for $6,000 for equipment and supplies to help protect 

us from Covid-19. 

¶ Received a grant for $7,400 from the Leary Foundation to purchase a forcible entry simulator. 

¶ Reduced our ISO rating from a 3 to a 2!  This places us in the top 5% in the country! 

¶ Implemented an automatic aid agreement with Quincy, which has been very successful! 

¶ Ordered a new pick-up truck to act as our grass rig. 

 

The profession of firefighting is a very difficult mission that requires highly trained, dedicated and skilled 

professionals who are pushed to their physical and emotional limits when they respond to an emergency. As you 

glance through these pages, you will observe an organization that is committed to service and quality 

improvement. Each member of the Coldwater Fire Department is extremely proud of our community and feel that 

it is a privilege to serve you!  

Thank you for your continued support, 

Dave Schmaltz 
Fire Chief  
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MISSION STATEMENT 

PREVENT HARM ς SURVIVE ς BE NICE 

 

 

ORGANIZATION CHART 

 

 

 

 

 

 

 

 

 

 

 

 

 

DEPARTMENT MISSION STATEMENT 

AND ORGANIZATIONAL CHART 

Fire Chief               

Dave Schmaltz 

 

 

Administrative Assistant 

Tina Taylor 

Fire Marshal 

Steve Trall 

A PLATOON B PLATOON C PLATOON 

Captain                  Jeff Rhoades           

Lieutenant            Lance Johnson         

Driver/ Op.           Jeff Whitehead        

FF/EMT                 Jeremy Jent            

PPFF                      Richard Marske               

PPFF                      Pat Kelley 

 

Captain                  Jack Trayling           

Lieutenant            Eric Sherman         

Driver/ Op.           Ryan Barle        

FF/EMT                 Andy Paulun            

PPFF                      BJ West                

PPFF                      Stew Edwards  

                      

 

Captain                 Greg Sharp           

Lieutenant            Chad Hilton         

Driver/ Op.           Jackie Supianoski        

FF/EMT                 Paul Searing            

PPFF                      Terry Holroyd  

PPFF   Tyler Whitehead               

 



  
 

 

                                                                                     

                   Jeff Rhoades, Capt.          Jack Trayling, Capt.          Greg Sharp, Capt.           Lance Johnson, Lt.              Eric Sherman, Lt. 

                           26 Years                             19 Years                            25 Years                           23 Years                               15 Years      

  

                                                                           

                     Chad Hilton, Lt.             Jeff Whitehead, D.O.         Ryan Barle, D.O.         Jackie Supianoski, D.O.          Jeremy Jent, FF 

                           22 Years                            15 Years                            19 Years                            13 Years                                9 Years      

 

                                                                                      
                    Andy Paulun, FF                Paul Searing, FF           Patrick Kelley, PPFF          Doug Trall, PPFF              Terry Holroyd, PPFF 

                            2 years                                2 Years                              22 Years                            20 Years                               6 Years              
 

 

                                                                                              
                                  Stewart Edwards, PPFF    Richard Marske, PPFF      Tyler Whitehead, PPFF            BJ West, PPFF 

                                                5 Years                            3 years                                 3 Years                                   1 Year       
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APPARATUS 

ENGINE 3 

2017 Seagrave Pumper 

1750 GPM Pump / 750 Gallon tank 

Anticipated Replacement Date: 2037 

2020 Repair and Maintenance Costs: $2,297.90 

LADDER 2 

2017 Seagrave Aerial Scope 

фр Ψ!ŜǊƛŀƭ  

Anticipated Replacement Date: 2042 

2020 Repair and Maintenance Costs: $2,677.19 

 

ENGINE 7 

2010 Seagrave Marauder II 

1500 GPM Pump / 1000 Gallon Tank 

Anticipated Replacement Date: 2032 

2020 Repair and Maintenance Costs: $10,943.54 

 

RESCUE 1 

1997 American LaFrance / Wolverine Rescue Pumper 

1500 GPM Pump / 750 Gallon tank 

Anticipated Replacement Date: 2022 

2020 Repair and Maintenance Costs: $2,510.07 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SQUAD 5 

2013 Ford F-550 

Part of the Region 5 Task Force 

Anticipated Replacement Date: 2028 

2020 Repair and Maintenance Costs: $604.21 

 

CAR 9 

2014 Ford Interceptor 

Fire Marshal Staff Car 

Anticipated Replacement Date: 2024 

CAR 6 

2016 Ford Interceptor 

Fire Chief Staff Car 

Anticipated Replacement Date: 2026 

TRUCK 8 

1985 Chevy 5/4 Ton  

Grass Rig (DNR Owned) 

Anticipated Replacement Date: 2020 

1994 International / Wolverine Pumper-Tanker 

Township Owned 

1250 GPM Pump / 1500 Gallon Tank 

Anticipated Replacement Date: Unknown 

2020 Repair and Maintenance Costs: $3,594.62 

 

 



 

 
The Operations section is made up of the firefighters who are charged with being the face of the Fire Department. 

The men and women in Operations provide direct service to the citizens of Coldwater, Coldwater Township and 

Girard Township every day during emergency and non-emergency events.  In 2020, the Fire Department signed 

an automatic aid agreement with the Quincy Fire Department.  The County Fire Departments continue to make 

strides in requesting more mutual aid sooner and the County Chiefs have adopted, as well as implemented, 

policies and procedures that everyone will work from.  This alone will make the emergency scene safer and run 

more efficiently! 

  The Coldwater Fire Department provides the following services: 

¶ Fire Suppression 

¶ Emergency Medical Services (EMT Non-transport) ς City of Coldwater Only 

¶ Confined Space / Trench Rescue 

¶ High Angle Rope Rescue 

¶ Hazardous Materials Spills and Leaks 

¶ Ice Rescue 

¶ Vehicle Extrication 

¶ Machine Rescue 
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MAJOR INCIDENT TYPE 2014 2015 2016 2017 2018 2019 2020 7 YEAR AVERAGE

Fire Suppression 77 76 82 56 66 71 75 72

Rescue & Emergency Medical Service 730 796 800 895 935 914 760 833

Hazardous Condition (No Fire) 54 48 61 58 56 55 54 55

Service Call 38 35 59 51 68 82 129 66

Good Intent Call 103 99 105 122 145 175 184 133

False Alarm & False Call 126 149 149 146 169 124 128 142

Severe Weather, Natural Disaster 1 0 3 0 1 1 3 1

TOTAL 1129 1203 1259 1328 1440 1422 1333
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