
June 3, 2008 
491-WRS-CM 
 
 
 
TO:        Mayor Wallace and Councilmembers 
 
FROM:  Bill Stewart, City Manager 
 
RE:        Fiscal Year 2008-2009 Budget 
 
 
BUDGET ADOPTION PROCESS 
 
We are pleased to present for your consideration the budget of the City of Coldwater for 
the fiscal year beginning July 1, 2008, and ending June 30, 2009.  The proposed budget 
of the Coldwater Board of Public Utilities is also included for review and adoption.  The 
schedule for budget adoption is as follows: 

 
April 28 – Public Hearing 
June 9 – Budget Adoption 
July 1 – Fiscal Year Begins 

 
PURPOSE 
 
The purpose of the budget is to estimate the revenues and expenditures of the City of 
Coldwater and to provide an overview of the services the City provides.  These services 
include public safety, parks and recreation, municipal services including streets, refuse 
and brush collection and recycling provided on a contract basis.  The budget also includes 
investment to maintain and improve the City’s extended infrastructure.  The budget is the 
plan designed to fund capital investment in the priority determined by the City Council 
with input from the Planning Commission, Board of Public Utilities, citizens and staff.  
The overall capital investment is guided by the six-year capital improvement plan. 
 
FINANCIAL STATUS 
 
The City of Coldwater continues to be in a strong financial position in the midst of a 
never-ending economic downturn in the State of Michigan.  Conservative fiscal policies 
followed by a succession of city councils and the strength of being a public power 
community has enabled Coldwater to maintain services and survive in these difficult and 
challenging times.  Coldwater is also fortunate to have largely avoided the increasing 
legacy costs and declining home values plaguing many Michigan communities.  While 
other Michigan municipalities are struggling to maintain current service levels, the City’s 
budget continues to provide an unparalleled range of services and plans to spend over 
$1.5 million in infrastructure, equipment, and park improvements.    
 



To sustain this level of benefit to the community, the City is budgeting a reduction in 
fund balance of $237,436.  This reduction is expected to maintain a General Fund balance 
of $2.2 million, roughly 25% of annual expenditures.  The City’s fund balance is healthy 
and is generally accepted as an acceptable level of reserves for a municipality of our size 
and tax base. 
 
General Fund revenues are anticipated to grow 1.7% on a year-to-year basis with 
expenditures up by an increase of 3.1% as a result of planned capital investment.  
Overall, as previously discussed, the City’s General Fund balance will decrease by 
10.7%. 
 
Revenues for the City are historically derived from three main sources – revenue sharing, 
property taxes and payments in lieu of taxes (PILOT) from the City’s utility revenues.  
This year maintains the trend, with these three activities accounting for 82% of all 
General Fund revenues.  The property tax increase is largely a result of growth in the 
property tax base from the ACM expansion, Hampton Inn construction, and other lesser, 
but equally important, growth from new and existing tax base.  PILOT revenues 
remained steady with an offset in gross revenue resulting from increased power supply 
costs in the preceding year.  Revenue sharing continues to be an area of concern with the 
State of Michigan’s ongoing budget woes.  We are optimistically predicting a nominal 
decrease; however, budget talks continue to swirl around the possibility of further cuts or 
continued capping to current funding levels.  It is possible that the deteriorating Michigan 
economy will result in a larger than anticipated decrease than what is being forecast. 
 
Expenditures for the City reflect capital investment of $900,000 for the General Fund, 
roughly 10% of the City’s estimated expenditures of $8.7 million.  The highlight of these 
expenditures is $200,000 for construction and repairs to sidewalks.  Council has adopted 
a policy to improve the existing sidewalk infrastructure that has been determined to be in 
a state of disrepair as well as add new sections of sidewalks that further promote a 
walkable community.  Additional capital expenditures will include $200,000 in park 
improvements including updated signage, additional walking trails, boat launch parking 
lot paving and other improvements.   
 
Salaries and benefits make up approximately 59% of all expenditures.  Prudent salary 
increases have been partially offset by self-funding of some benefits along with employee 
cost-sharing.  This has facilitated the City’s ability to better manage wage and benefit 
costs in comparison to many other municipalities where wages and benefits make up a 
larger percentage of the municipal budget.  It also cushions the double-digit increases in 
the cost of health insurance that has become the norm rather than the exception.  Other 
expenditures such as liability insurance, building maintenance and operating supplies 
represent the balance of the City’s General Fund expenditures. 
 
Improvements to our Major and Local streets will continue in the upcoming budget year.  
The aggressive 2008 paving program funds $380,000 toward street improvements, along 
with $106,000 in street maintenance for chip seal and crack repairs.  The 2007-08 winter 
season took a toll on streets exacerbated by a series of freeze/thaw cycles.  It also affected 



the street system fund balance as winter plowing costs increased overtime and operational 
costs.  The budget anticipates a more moderate snow season, but there are never any 
guarantees with fickle Mother Nature. 
 
UTILITIES 
 
The publicly-owned utility system is operated efficiently providing reliable and 
responsive service to customers at competitive costs in comparison to many other 
municipalities.  This utility fund budget reflects a continued approach to keeping costs 
low, balanced with making prudent and necessary infrastructure investment.  
 
It is essential the City maintain adequate financial reserves to support the City’s credit 
rating with rating agencies and ultimately with bond holders.  The result is a reduced cost 
of borrowing at a time when we are investing in critical infrastructure improvements to 
our utility systems including electric, water and wastewater. 
 
The CBPU Board and Director have concluded our systems, particularly water and 
wastewater, are in need of major and costly upgrades.  Miles of wastewater collection and 
water distribution pipes have been in the ground for as long as 100 years, an investment 
that has paid for itself many times over.  The system upgrades will require extensive 
capital investment that will have an impact on utility rates with general obligation bonds 
the preferred financing alternative.  Plans are being developed to minimize the utility rate 
impact to customers going forward.  There are no meaningful alternatives to meeting this 
need in our community and thousands of cities in similar circumstances across the 
country. 
 
The City’s utility funds remain on solid footing.  The electric fund has and will continue 
to benefit from additional electrical load from the ACM foundry expansion.  Rate 
increases will continue to be proposed for both water and wastewater operations to boost 
reserves to moderate the cost of debt financing.  Telecommunications continues to 
survive financially in a competitive market environment that has reduced Internet and 
cable TV rates to customers and improved services that are traditionally provided in 
major urban centers. 
 
ECONOMIC OUTLOOK 
 
Coldwater has been blessed with new and exciting growth in our community.  As 
previously discussed the Asama Coldwater Manufacturing expansion will add tax base, 
significant electrical load, as well as badly needed jobs.  Mired in a decade long 
recession, the Michigan economy continues to slump, a pattern that will accelerate 
through the end of this year and through 2009.  Coupled with high energy prices, a 
meltdown in the housing market and recessionary signals nationally, the future is more of 
the same.  Unemployment is up, housing starts are down and inflationary pressures are 
creeping into the economy.  So, from an economic point of view, the general outlook is 
tenuous at best. 
 



Further, the governor and state legislature have done little or nothing to implement the 
findings of the Blue Ribbon commission that issued a report in the spring of 2007 that 
detailed the continuing cost of state government far outweighs the ability to raise revenue 
at a time when the governor and legislature agreed there will be no more tax increases.  
Already the 2008-09 state budget looks to be $400 to $600 million out of balance.  It will 
require painful cuts at all levels accelerating the state’s economic decline. 
 
Fortunately, the Coldwater community has transitioned to a diverse manufacturing, 
warehousing and commercial tax base with the correctional facilities, schools and 
hospitals adding to a stable employment mix.  The City continues to receive inquiries for 
new businesses and will soon be witness to construction of a new restaurant in the old 
Kerr Hardware building.  There is continuing economic activity taking place in 
Coldwater, and we hope to build upon the revenue base that funds the many services 
provided by our city government. 
 
HUMAN RESOURCES 
 
For the 2008-2009 fiscal year, all City employment contracts are settled, except for the 
newly formed Department of Municipal Services (DMS) union.  This March the DPW 
workers chose to organize under the auspices of the steelworker’s union.  At present, 
negotiations with this group have not started but are expected to begin in the near future. 
 
Police and Fire union contracts will expire June 30, 2009, the end of this fiscal year.  
Historically, negotiation of these contracts occurs in early spring.  It is the City’s goal to 
negotiate a satisfactory renewal of these contracts in a timely manner and to avoid the 
cost of Act 312 arbitration.  Under Michigan law, police and fire contracts are subject to 
binding arbitration and are settled at the whims of a third party arbitrator.  He is often an 
individual with minimal training and financial background with unbridled authority to 
spend tax dollars freely with the council having no input into the process. 
 
Throughout contract negotiations the City will continue to promote alternatives to 
providing quality health care for employees at a responsible cost.  The City will 
especially look at self-funding options, a formula that has proven to minimize cost 
increases for prescription drugs. 
 
It bears repeating that everything we do relies on a dedicated group of municipal 
employees with thousands of years of combined service and expertise.  We have to 
remind ourselves from time to time that 24/7, a continuous 365 days a year the police and 
fire departments are vigilant to every emergency.  Added to this list are our utility and 
street employees, always at the ready to respond in the event of a storm or other 
catastrophic event. 
 
SUMMARY 
 
Residents, businesses and industries need to be assured the City is doing everything 
possible to contain costs while maintaining the high level of services they are entitled to 



receive in return for providing the taxes and other revenue necessary to fulfill the 
commitments we perform on their behalf.  
 
This budget provides the Coldwater Community with exactly that level of service.  We 
are investing in the infrastructure of the City, enhancing our level of parks and recreation 
programs, while continuing the high level of public safety and road maintenance City 
residents have come to enjoy and expect. 
 
City staff continues to be vigilant regarding the long range financial impact of the 
deteriorating state economy.  As property tax values decrease and the possibility of 
further cuts to state shared revenue becomes extremely likely, City staff will continually 
measure the impact to City services and look for new and alternative methods to maintain 
the highest level of service possible through efficient use of physical and financial 
resources and allocation of manpower. 
 
 
 



RESOLUTION NO. 08-11 
 

City of Coldwater 
General Appropriations Act 

for Fiscal Year 2008-2009 
 
 
WHEREAS, Public Act 621 of 1978 mandates a provision for expenditures of appropriations and 
disposition of revenues, and 
 
WHEREAS, it is necessary to provide for a tax levy to fund the various appropriations, and 
 
WHEREAS, it is necessary to provide for the implementation, operation and periodic amendment 
of this act; 
 
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 
 

That the City Council of the City of Coldwater having reviewed the proposed budget 
document finds that the total revenues and unappropriated fund balance necessary for 
operation of the General Fund in Fiscal Year 2008-2009 are as follows: 
 

Property Taxes 3,941,127 
Licenses and Permits 151,500  
Federal Grants 20,600 
State Shared Revenue     952,011 
Charges for Services 1,048,282 
Interest Income 180,000 
Payment in Lieu of Taxes 1,898,168 
Operating Transfers 
Miscellaneous Revenue 

114,714 
125,300 

  
TOTAL: 8,431,702 
  

 
BE IT FURTHER RESOLVED THAT the City Council having reviewed the proposed budget 
hereby establishes budget control centers and appropriates in the amount and purposes set forth as 
follows: 
 

General Government 1,449,191 
Public Safety 3,544,725 
Public Works 1,806,050 
Recreation and Cultural 1,203,650 
Planning 110,700 
Other 554,822 
 
TOTAL: 

 
8,669,138 

  
  

 



BE IT FURTHER RESOLVED THAT the City Council, having reviewed the above revenues and 
expenditures and being advised that the City Assessor has certified: a) the state equalized value of 
all real and personal property in the City to be $383,641,408, b) the taxable value of all real and 
personal property in the City to be $337,795,278, and c) the value of property subject to the 
Industrial tax to be $30,070,750, hereby directs that the tax levy for 2008-2009 be set at 11.5978 
mills and further directs that the Treasurer prepare a tax roll and levy said taxes to be due and 
payable on August 1, 2008. 
 
BE IT FURTHER RESOLVED THAT no member of the City Council or employees of the City 
shall expend any funds or obligate the expenditure of any funds except pursuant to the 
appropriations act adopted by the City Council.  Changes in the amount of any appropriation shall 
require approval of the City Council. 
 
BE IT FURTHER RESOLVED THAT the City Manager is charged with the supervision and 
execution of the budget adopted under this general appropriations act and shall be responsible for 
the performance of the programs within the amounts appropriated by the City Council unless 
such amounts appropriated are amended. 
 
BE IT FURTHER RESOLVED THAT this resolution is effective on July 1, 2008. 
 
This resolution is hereby adopted on this 9th day of June, 2008, by the City Council of the City of 
Coldwater with the following vote: 
 
AYES:   
 
NAYS:   
 
ABSENT:   
 
 
ATTEST: CITY OF COLDWATER: 

 
 
 

_____________________________________ 
Ruth Ann Volkmer 
City Clerk 

______________________________ 
Eugene F. Wallace 
Mayor 

  
 



RESOLUTION NO. 08-12 
 

City of Coldwater 
Special and Operating Funds Appropriations Act 

for Fiscal Year 2008-2009 
 
 
WHEREAS, it is necessary to provide for the expenditure of appropriations and the disposition of 
revenues, and 
 
WHEREAS, it is necessary to provide for tax levies and other charges to fund the various 
appropriations; 
 
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 
 

That the City Council of the City of Coldwater having reviewed the proposed revenues, 
expenditures and unappropriated fund balances of the various special and operating funds 
hereby establishes budget control centers and appropriates in the amounts and for the 
purposes set forth as follows: 

 
Major Streets $895,235
Local Streets 453,210
Parking Authority 33,920
Retirement Fund 114,714
Revolving Development 75,000
Electric Utility – Board of Public Utilities 29,814,246
Water Utility – Board of Public Utilities 2,088,124
Wastewater Utility – Board of Public Utilities 2,339,584
Telecommunication – Board of Public Utilities 3,235,705

 
BE IT FURTHER RESOLVED THAT no member of the City Council or employee of the City 
shall expend any funds or obligate the expenditure of any funds except pursuant to the special and 
operating funds appropriations act adopted by the City Council.  Changes in the amount of any 
appropriations shall require Council approval. 
 
BE IT FURTHER RESOLVED THAT the City Manager is charged with the supervision of the 
budget adopted under the special and operating funds appropriations act and shall be responsible 
for the performance of the programs under his control within the amounts appropriated by the 
City Council unless so amended. 
 
BE IT FURTHER RESOLVED THAT this resolution is effective July 1, 2008. 
 
 
 
 
 
 
 
 
 



 
 
 
This resolution is hereby adopted on this 9th day of June, 2008, by the City Council of the City of 
Coldwater with the following vote: 
 
AYES:   
 
NAYS:     
 
ABSENT:   
 
 
ATTEST: CITY OF COLDWATER: 

 
 
 

_____________________________________ 
Ruth Ann Volkmer 
City Clerk 

______________________________ 
Eugene F. Wallace 
Mayor 

  
 
 



 
 

RESOLUTION NO. 08-13 
 

FISCAL YEAR 2008-2009 
CITY EMPLOYEE RETIREMENT FUND 

 
 

WHEREAS, the City Council of the City of Coldwater shall have the power to assess 
taxes and to levy and collect said taxes; and 
 
WHEREAS, the City Charter of the City of Coldwater Section 8.1, authorizes the City 
Council to levy not to exceed one hundred seventy-five thousandths of one percent (1 ¾  
mills) of such assessed value for the City’s Employee Retirement Fund; and 
 
THEREFORE, BE IT RESOLVED; that the portion of the budget to be raised by taxation 
for the Retirement Fund be set at 1/3 mill on the Taxable Value of the City of Coldwater. 
 
This resolution is hereby adopted on the 9h day of June, 2008 by the City Council of the 
City of Coldwater with the following vote: 
 
 
AYES:  ______ 
 
NAYS:  ______ 
 
ABSENT: ______ 
 
 
 
Date: _______________    ____________________________ 
       Ruth Ann Volkmer 
       City Clerk 
 
 
 
 
 

 



COLDWATER MUNICIPAL GOVERNMENT AND 
COLDWATER BOARD OF PUBLIC UTILITIES 

SERVICES 
 

CITY OF COLDWATER 
 
Streets
 
Asphalt Streets 
 Permanent Patching 
 Winter Patching 
 Crack Sealing 
 Street Sealing 
 Resurfacing 
 
Concrete Streets 
 Surface Removal 
 Concrete Replacement 
 Crack Sealing 
 Sealing 
 
Gravel Streets 
 Grading 
 Chloriding 
 Drainage Ditching 
 Base Construction 
 
Alleys 
 Grading 
 Chloriding 
 Patching 
 Street Sealing 
 Resurfacing 
  
Guard Rails 
 Installation 
 Repair 
 
Curbs 
 Repair 
 Removal 
 Replacement 
 Curb Cuts 
 
Street Construction 
 

Sidewalks
 
Patching 
Root Sawing 
Installation 
Replacement 
 
Ice & Snow Control
 
Salting 
Plowing 
Snow Removal 
Parking Lot Plowing 
Special Area Plowing 
 
Traffic & Street
 
Pole Installation 
Sign Installation 
Pole & Sign Repairs 
Pole Painting 
 
Traffic Engineering
 
Street Painting
 
Center Lines 
Parking Stalls 
Stop Lines 
Curb Painting 
 
Storm Sewers
 
Catch Basin Cleaning 
Catch Basin Repairs 
Catch Basin Construction 
Flushing 
Construction 
Repairs 
Culvert Repairs 
 



Sanitary Sewers
 
Sewer Construction 
Manhole Construction 
 
Refuse Collection
 
Residential Collection 
Special Collections 
Christmas Trees 
Leaf Collection 
Public Waste Receptacles 
Disposal of Brush/Limbs 
 
Street Sweeping
 
Business District Sweeping 
Residential Sweeping 
Leaf Pickup 
Litter Pickup 
 
Public Buildings
 
Window Washing 
Painting 
Structural Repairs 
 
Parks
 
Mowing 
Ballfield Maintenance 
Landscaping 
Litter Cleanup 
Waste Receptacle Collection 
Playground Equipment Repairs 
Drinking Fountain Repairs 
Basketball Court Maintenance 
Lighting Repairs 
Park Construction 
Picnic Table/Shelter Maintenance 
Special Park Activities 
 
Forestry
 
Tree Trimming 
Tree Removal 

Stump Removal 
Tree Planting 
Tree Maintenance 
Nursery Operation 
 
Vehicle Maintenance
 
Routine Maintenance 
Electrical Repairs 
Inspection 
Welding 
 
Cemetery Operations
 
Mowing 
Marker Maintenance 
Openings & Closings 
Foundation Setting 
Family Consulting & Records 
 
Special Activities
 
Election Setup 
Christmas Decorations 
 
Recreation Programs
 
Summer 
 Playgrounds 
 Softball 
 Baseball 
 Swimming 
 Shuffleboard 
 Tennis 
 Sand Volleyball 
 Walking for Fitness 
 
Fall 
 Flag Football 
 Punt, Pass & Kick 
 Basketball 
 Soccer 
 Tennis 
 Softball 
 Square Dancing 
 Volleyball 

  
 

 



 
Winter 
 Basketball 
 Volleyball 
 Cross-Country Skiing 
 Ice Skating 
 Sled Hill 
 
Police
 
Patrol 
Records 
Evidence Control 
Investigations 
Traffic Enforcement 
Administration 
Vacation Home Checks 
Funeral Escorts 
Bank Deposit Escorts 
Juvenile Programs 
Crime Prevention 
Crossing Guards 
Animal Control 
Parking Enforcement 
 
Fire
 
Fire Suppression 
Fire Inspection 
Code Enforcement 
Arson Investigation 
Fire Prevention/Public Education 
Emergency Medical Services 
Technical Rescue 
Hazardous Materials 
Training 
 
Neighborhood Services
 
Permitting & Inspection Services 
 Rental Housing 
 Housing (Existing) 
 Building Permits/Inspections 
 Mechanical Permits/Inspections 
 Fire Inspections 
 Plan Review  

Zoning Ordinance Administration 
  
Code Enforcement Services 
 Trash/Refuse/Garbage 
 Junk Vehicles 
 Parking in Violation of  
    Zoning Restrictions 
 Noxious Weeds/Grass 
 Brush 
 Sidewalk Snow Removal 
 
General Administration
 
Management 
Public Relations 
Legal Services 
Labor Relations 
Financial Management 
Tax Collection 
Computer Services 
Risk Management 
Records Management 
Planning 
Engineering 
Economic Development 
Zoning Administration 
Contractual Administration 
Utility Billing Services 
 
Some Services Performed by Contractual 
Arrangement with Other Service  
Providers Paid Through City Tax Funds 
 
Contractual-BPU 
Contractual-Branch County Road Comm. 
 
BOARD OF PUBLIC UTILITIES 
 
Traffic Control
 
Traffic Signals 
 Bulb Replacement Emergency Repairs 
 Preventive Maintenance 
 Painting 
 Pole Installation 
 Signal Installation 

  
 

 



 
Street Lighting
 
Pole Site Selection 
Lighting Costs/Bill 
Repairs Notification 
 
Sanitary Sewers
 
Dye Testing 
Sewer Repairs 
Flushing 
Manhole Repairs 
Jetting Blockages 
Tap-in Inspection 
 
Utility Service Water Supply
 
Testing 
System Repairs 
Meter Installation & Service 
Well Maintenance Program 
Service Main Construction 
Connection Inspection  
Flushing & Pool Filling 
Hydrant System Install/Repair 
 
Telecommunications 
 
Cable Television 
Digital Cable Television 
High Speed Internet 
Point-to-Point Data Transfer 
Dial-up Internet 
Long Distance 
V.O.I.P. 
Wireless Internet 
Leased Fiber 
Web Hosting 
 
6/04 
misc\services.doc 

  
 

 



City of Coldwater Assessor's Office Taxable Values
2000 2001 2002 2003 2004 2005 2006 2007 2008

 %chg.
Real &
Personal 224,675,467$    252,169,637$    268,357,197$    277,533,120$    282,737,230$    289,620,414$    306,364,172$    324,721,632$    337,795,278$    4.0%
IFT Real
IFT Pers. 45,004,767$      50,606,466$      45,131,156$      39,649,504$      38,978,950$      39,738,224$      32,119,400$      30,896,000$      34,046,788$      10.2%

Total 269,680,234$    302,776,103$    313,488,353$    317,182,624$    321,716,180$    329,358,638$    338,483,572$    355,617,632$    371,842,066$    4.6%

IFT % of Total IFT % of Total IFT % of Total IFT % of Total IFT % of Total IFT % of Total IFT % of Total IFT % of Total IFT % of Total
16.7% 16.7% 14.4% 12.5% 12.1% 12.1% 9.5% 8.7% 9.2%
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City of Coldwater Assessor's Office State Equalized Values
2000 2001 2002 2003 2004 2005 2006 2007 2008

         
Real   202,219,500$     227,049,200$     260,651,800$     257,845,300$     263,642,900$     269,286,000$     289,509,900$     306,038,500$    309,847,108$    
Personal   60,118,900$       69,151,600$       66,415,654$       67,827,700$       66,377,700$       63,926,300$       64,441,700$       70,053,900$      73,794,300$      
IFT Real   16,853,300$       20,967,100$       20,323,500$       19,537,700$       20,313,600$       20,532,300$       18,054,500$       18,579,000$      17,852,800$      
IFT Pers.   28,925,200$       30,226,700$       25,241,100$       20,414,400$       18,878,400$       19,321,300$       14,064,900$       12,317,000$      16,217,950$      

Total   308,116,900$     347,394,600$     372,632,054$     365,625,100$     369,212,600$     373,065,900$    386,071,000$    406,988,400$    417,712,158$    

IFT % of Total IFT % of Total IFT % of Total IFT % of Total IFT % of Total IFT % of Total IFT % of Total IFT % of Total IFT % of Total
15% 15% 12% 11% 11% 11% 8% 8% 8%
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City of Coldwater Assessor's Office AV & TV Values
2000 2001 2002 2003 2004 2005 2006 2007 2008

%chg.
 
Assessed 262,338,400$    296,200,800$    327,067,454$    325,673,000$    330,020,600$    333,212,300$    353,951,600$    376,092,400$    383,641,408$    2.0%
 
Taxable 224,675,467$    252,169,637$    268,357,197$    277,533,120$    282,737,230$    289,620,414$    306,364,172$    324,721,632$    337,795,278$    4.0%

                
% of TV 86% 85% 82% 85% 86% 87% 87% 86% 88%
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CITY OF COLDWATER AND 
COLDWATER BOARD OF PUBLIC UTILITIES

EMPLOYEE COUNT

Department 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09

City Manager 2.50          2.50         2.50    2.50       2.00       2.00       2.00       2.00       2.00       2.00       
Engineering 2.50          2.50         2.50    2.50       2.00       2.50       2.50       1.50       1.50       1.50       
Clerk/Assessor 3.00          3.00         3.00    3.00       3.00       3.00       - - - -
Clerk - - - - - - 1.00       1.00       1.00       1.00       
Assessor - - - - - - 1.00       1.00       1.00       1.00       
Finance/Treasurer 3.50          3.50         4.00    - - - - - - -
Administrative Services - - - 12.00     13.00     12.00     12.00     12.00     11.00     11.00     
Municipal Bldg. Maint. - - - 0.50       0.50       0.50       0.50       0.50       0.50       0.50       
Police 17.50         18.50       18.50   18.50     18.50     18.50     18.50     18.50     18.50     18.50     
Fire 12.50         12.50       15.50   15.50     15.50     15.50     15.50     15.50     15.50     15.50     
Municipal Services:
   Administration 3.50          3.50         3.00    3.00       2.50       2.50       2.50       2.50       2.50       2.50       
   Streets 10.00         10.00       10.00   10.00     10.00     9.00       9.00       9.00       9.00       9.00       
   Rubbish Collection 1.00          1.00         1.00    1.00       1.00       1.00       1.00       1.00       1.00       1.00       
   Mechanics 2.00          2.00         2.00    2.00       2.00       2.00       2.00       2.00       2.00       2.00       
   Cemeteries 2.00          2.00         2.00    2.00       2.00       2.00       2.00       2.00       2.00       2.00       
   Parks 2.00          2.00         2.00    2.00       2.00       1.00       1.00       1.00       1.00       1.00       
Recreation 3.00          3.00         3.00    3.00       3.50       3.50       3.50       3.50       3.50       3.50       
Planning/Grant 1.00          1.00         1.00    1.00       1.00       1.00       1.00       1.00       1.00       1.00       
Neighborhood Services 4.00          4.00         4.00    4.00       4.00       4.00       4.00       4.00       4.00       4.00       
  Total City Employees 70.00         71.00       74.00   82.50     82.50     80.00     79.00     78.00     77.00     77.00     

Electric 17.00         17.00       19.00   18.00     19.00     18.00     16.00     16.00     16.00     17.00     
Water 7.50          7.50         7.50    7.50       7.00       7.00       7.00       7.00       7.00       7.00       
Wastewater 5.50          5.50         5.50    5.50       5.00       5.00       5.00       5.00       5.00       5.00       
Telecommunications 7.00          11.00       11.00   10.00     10.00     10.00     9.00       9.00       9.00       9.00       
Engineering 3.00          3.00         3.00    3.00       3.00       3.50       3.50       3.50       3.50       3.50       
Municipal Bldg. Maint. - - - 0.50       0.50       0.50       0.50       0.50       0.50       0.50       
Administration 9.00          10.00       10.00   2.00       2.00       2.00       2.00       2.00       2.00       2.00       
  Total BPU Employees 49.00         54.00       56.00   46.50     46.50     46.00     43.00     43.00     43.00     44.00     

    Total Employees 119.00       125.00      130.00 129.00   129.00   126.00   122.00   121.00   120.00   121.00   

Note: Excludes contract and seasonal employees



Cost
City Manager Misc Equipment 2,000$           

Finance Misc Equipment 2,500              
Computer 1,700             4,200             

Network Administrator Misc Equipment 3,000             
1/2 Backup Domain Controller 3,250             
1/2 Mobile Projector 1,000             7,250             

Cemetery Mowers 10,000           

Police 2 - Patrol Cars 60,000            
1/2 - Multifunction Print/Scan/Copier 7,500             
1/2 - Computer 850                68,350           

Fire 1 1/2 Computers 2,550              
1/2 - Printer/Copier/Scanner 7,500             10,050           

Public Works Pickup Truck 4X4 26,000           
Pickup Truck 4X4 21,000           
Street Sweeper 180,000         
Small Backhoe 50,000           277,000         

Sidewalks Various locations - new and repairs 200,000         

Engineering Vehicle 27,000           
1/2 - Multifunction Print/Scan/Copier 15,000           42,000           

Neighborhood Services Computers 5,100             

Planning Computer 1,700             

Recreation Activities Furnaces 31,000           

Heritage Pool Pavilion 15,000           
Light for Pool 5,000             20,000           

Heritage Hall Restroom Improvements 5,000             

Parks Pave Boat Launch at Rotary Park 20,000           
Update Park Entrance Signs 40,000           
Seal Coat 2006 & 2007 Trails 13,900           
Seal Coat Gym Parking Lot 3,600             
Seal Coat Outdoor Basketball Courts 3,800             
Pave Portions of Existing Gravel Paths 66,200           
Pave Existing Soccer Field Parking Lot 22,000           
Double Soccer Parking Lot Size & Pave 37,000           206,500         

  Total Capital Items included in proposed 08-09 Budget 890,150$       

DescriptionDepartment

City of Coldwater

Budget Year Ending June 30, 2009
Equipment and Capital Expenditures

General Fund 



Cost

Major Streets  

2008 Paving Program Industrial Ave - Jay to Clay 111,000$        
Industrial Ave - Jay to West 28,000            
Orleans Blvd - Mich to East 30,500           
Park Ave - Clay to Division 13,000           182,500         

Railroad Crossing Jay Street Crossing 60,000           

2008 Surface Maintenance Chip Seal - Jefferson & Vista Dr. 46,000           
Crack Repairs 20,000           66,000           

Ditch Maintenance Maintenance 15,000           
3/4 - GIS Storm Sewer Mapping 22,500           37,500           

Bridges Guard Rails - 4 bridge locations 64,000           

    Total Major Streets 410,000$       

Local Streets

2008 Paving Program Central Park 53,400$         
Heritage Park Drive 47,800           
Walnut and Lilly 22,500           
E. Alden 17,600           
Jackson 6,500             
Fremont 6,500             
Fairfield 24,500           
Linda Lane 6,200             
Cheryl Ann 6,600             
Bishop Ave 5,400             197,000         

2008 Surface Maintenance Chip Seal 20,000            
Crack Repair 20,000           40,000           

  
Ditch Maintenance Maintenance 10,000           

1/4 - GIS Storm Sewer Mapping 7,500             17,500           

    Total Local Streets 254,500$       

DescriptionFund

City of Coldwater
Street Projects

Budget Year Ending June 30, 2009
Street Funds



CITY OF COLDWATER
BUDGET SUMMARY

ALL FUNDS
FISCAL YEAR 2008/2009

OTHER
FINANCING
SOURCES EXCESS

FUND DESCRIPTION REVENUES EXPENDITURES (USES) (DEFICIENCY)

General Fund 8,316,988            8,669,138            114,714               (237,436)              
Major Streets 701,319               740,235               (155,000)              (193,916)              
Local Streets 190,000               453,210               155,000               (108,210)              
Parking Authority 40,000                 33,920                 -                       6,080                   
Revolving Development 75,000                 75,000                 -                       -                       

 
Component Units
Downtown Development 
  Authority 167,745               167,745               -                       -                       
Local Development
  Authority 201,210               188,210               -                       13,000                 



CITY OF COLDWATER
GENERAL FUND

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09
Revenues
  Taxes 3,539,600$     3,771,050$     3,772,149$     3,963,427$     
  Licenses and Permits 167,634          154,300          154,300          151,500          
  Intergovernmental Revenues 1,100,002       1,002,160       1,002,160       976,611          
  Charges for Services 1,050,384       1,053,200       1,051,100       1,048,282       
  Miscellaneous Revenue 2,264,376       2,203,747       2,203,747       2,177,168       

    Total Revenues 8,121,996       8,184,457       8,183,456       8,316,988       

Expenditures  
  General Government 1,333,238       1,452,785       1,478,813       1,449,191       
  Public Safety 3,314,888       3,383,434       3,436,617       3,544,725       
  Public Works 1,409,147       1,430,800       1,499,379       1,806,050       
  Recreation and Cultural 1,469,744       1,153,950       1,233,895       1,203,650       
  Planning 228,153          107,700          107,700          110,700          
  Other 581,650          642,286          649,273          554,822          

    Total Expenditures 8,336,820       8,170,955       8,405,677       8,669,138       

      Excess (Deficiency) of
        Revenues Over Expenditures (214,823)        13,502            (222,221)        (352,150)        

Other Financing Sources (Uses)
  Sale of fixed assets and land 2,380              -                     -                     -                     
  Proceeds from debt 253,350          -                     -                     -                     
  Operating transfers in 265,112          262,572          109,000          114,714          
  Operating transfers out -                     -                     -                     -                     

    Total other financing
      sources (uses) 520,842          262,572          109,000          114,714          
Excess (Deficiency) of Revenues
  and other Financing Sources Over
  Expenditures and Other Uses 306,019          276,074          (113,221)        (237,436)        

Fund Balance - Beginning of year 2,272,015       2,578,034       2,854,108       2,740,887       

Fund Balance - End of the year 2,578,034$     2,854,108$     2,740,887$     2,503,451$     
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CITY OF COLDWATER
GENERAL FUND

REVENUE DETAIL

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09
Taxes
  Property Taxes 3,519,107$    3,748,750$    3,749,849$    3,941,127$    
  Trailer  Fees 2,179             2,300             2,300             2,300             
  Penalties 18,314           20,000           20,000           20,000           
    Total Taxes 3,539,600      3,771,050      3,772,149      3,963,427      

Licenses and Permits
  Franchise Fees 68,786           70,300           70,300           68,000           
  Building Permits 86,111           70,000           70,000           70,000           
  Rental Housing Permits 1,661             2,500             2,500             2,500             
  Sign Permits 1,151             1,500             1,500             1,000             
  Liquor Licenses 9,925             10,000           10,000           10,000           
    Total Licenses and Permits 167,634         154,300         154,300         151,500         

Intergovernmental Revenues
  Federal Grants 124,178         20,600           20,600           20,600           
  State Shared Revenue 971,668         977,760         977,760         952,011         
  State Sources 4,157             3,800             3,800             4,000             
  Local Sources -                     -                     -                     -                     
    Total Intergovernmental Revenues 1,100,002      1,002,160      1,002,160      976,611         

Charges for Services
  Cemetery 61,567           72,300           72,300           72,000           
  Property Tax Administration Fee 124,592         132,100         130,000         122,182         
  Police 5,634             4,100             4,100             5,100             
  Rural Fire Service 139,622         150,000         150,000         154,000         
  Recreation 142,720         138,000         138,000         142,000         
  Compost Site 15,000           15,000           15,000           15,000           
  City Manager 25                  -                     -                     -                     
  Highways and Streets 35,813           40,000           40,000           42,000           
  Maintenance 477,631         450,000         450,000         451,000         
  Fines 47,779           51,700           51,700           45,000           
    Total Charges for Services 1,050,384      1,053,200      1,051,100      1,048,282      



CITY OF COLDWATER
GENERAL FUND

REVENUE DETAIL

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09
Miscellaneous Revenue
  Interest Income 274,167         200,000         200,000         180,000         
  Refunds -                     -                     -                     -                     
  Contribution From Private Sources 34,855           25,500           25,500           29,500           
  Rents 39,801           37,500           37,500           39,000           
  Payment in Lieu of taxes 1,771,728      1,913,047      1,913,047      1,898,168      
  Miscellaneous 143,826         27,700           27,700           30,500           
    Total Miscellaneous Revenue 2,264,376      2,203,747      2,203,747      2,177,168      

      Total Revenues 8,121,996$    8,184,457$    8,183,456$    8,316,988$    



GENERAL FUND REVENUE
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CITY OF COLDWATER
GENERAL FUND

EXPENDITURE DETAIL

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09
GENERAL GOVERNMENT
  Legislative:
    Salaries 17,850$         17,650$         17,650$         17,850$         
    Fringes 1,366             1,355             1,355             1,366             
    Office Supplies 3,136             510                510                550                
    Dues 4,693             5,000             5,000             5,000             
    Travel and Education 2,196             4,500             4,500             4,500             
    Capital Outlay 9,640             13,500           -                     -                     

      Total Legislative 38,881           42,515           29,015           29,266           

   City Manager:
    Salaries 138,693         146,410         146,410         147,300         
    Fringes 45,923           41,300           41,300           41,300           
    Office Supplies 1,631             3,300             3,300             3,300             
    Dues 960                1,200             1,200             1,200             
    Contractual Services 2,617             -                     -                     -                     
    Telephone 1,394             1,500             1,500             1,500             
    Miscellaneous 29                  200                200                200                
    Travel and Education 5,098             7,500             7,500             7,500             
    Publishing -                     500                500                500                
    Equipment Maintenance -                     400                400                400                
    Capital Outlay 2,357             2,000             2,000             2,000             

      Total City Manager 198,703         204,310         204,310         205,200         
 

   Elections:  
    Salaries 1,488             1,500             1,500             1,500             
    Fringes 219                -                     -                     -                     
    Office Supplies 1,802             5,000             5,000             6,000             
    Contractual Services 14,964           19,000           19,000           20,000           
    Publishing 1,067             1,200             1,200             1,200             
    Equipment Maintenance 85                  1,500             1,500             1,500             
    Equipment Rental 27                  -                     -                     -                     
    Miscellaneous 2,329             2,500             2,500             2,500             

      Total Elections 21,981           30,700           30,700           32,700           

   Independent Accounting and Auditing 11,750           12,250           12,250           13,250           



CITY OF COLDWATER
GENERAL FUND

EXPENDITURE DETAIL

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09
   Attorney:
    Contractual Services 133,360         109,500         109,500         122,000         
    Special Cases 1,528             -                     -                     -                     

      Total Attorney 134,888         109,500         109,500         122,000         

   Finance/Treasurer:
    Salaries 175,008         173,600         173,600         178,950         
    Fringes 59,795           59,400           59,400           62,200           
    Office Supplies 16,892           17,000           17,000           16,500           
    Dues 1,080             1,500             1,500             1,500             
    Telephone 1,389             1,500             1,500             1,700             
    Miscellaneous 42                  -                     -                     -                     
    Travel and Education 1,780             3,000             3,000             6,000             
    Contractual Services 291                2,000             2,000             2,000             
    Capital Outlay 8,683             2,500             2,500             4,200             

      Total Finance/Treasurer 264,960         260,500         260,500         273,050         

   Network Administration:
    Salaries 31,854           33,000           33,000           33,900           
    Fringes 12,883           14,870           14,870           15,050           
    Office Supplies 2,238             3,000             3,000             3,000             
    Telephone 284                500                500                500                
    Capital Outlay 1,108             -                     -                     7,250             
    Travel and Education 600                1,500             1,500             2,100             

      Total Network Administration 48,966           52,870           52,870           61,800           



CITY OF COLDWATER
GENERAL FUND

EXPENDITURE DETAIL

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09
 

   Clerk  
    Salaries 56,601           59,300           59,300           63,100           
    Fringes 20,237           16,000           16,000           12,800           
    Office Supplies 1,763             2,700             2,700             2,700             
    Dues 331                800                800                800                
    Telephone 283                1,200             1,200             1,200             
    Publishing 4,248             4,500             4,500             4,700             
    Miscellaneous -                     -                     -                     -                     
    Travel and Education 5,040             5,300             5,300             6,300             
    Equipment Maintenance -                     1,000             1,000             1,000             
    Capital Outlay 2,411             5,000             -                     -                     
    Contractual Services 1,550             2,500             2,500             2,500             

      Total Clerk 92,464           98,300           93,300           95,100           

   Assessor
    Salaries 68,713           70,550           70,550           82,200           
    Fringes 19,551           25,850           25,850           25,550           
    Office Supplies 5,018             15,000           15,000           13,000           
    Dues 551                3,000             3,000             2,000             
    Telephone 512                950                950                900                
    Publishing 944                3,000             3,000             -                     
    Miscellaneous 43                  100                100                100                
    Travel and Education 2,692             11,300           11,300           6,500             
    Equipment Maintenance 430                1,250             1,250             1,200             
    Capital Outlay 2,411             5,500             3,000             -                     
    Contractual Services 1,486             7,000             7,000             5,000             

      Total Assessor 102,350         143,500         141,000         136,450         



CITY OF COLDWATER
GENERAL FUND

EXPENDITURE DETAIL

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09

   Henry L. Brown Building Maintenance
    Salaries 16,307           17,000           17,000           17,000           
    Fringes 5,430             5,525             5,525             9,875             
    Operating Supplies 4,856             7,200             7,200             7,000             
    Contracted Services 4,134             5,000             5,000             5,000             
    Equipment Repairs and Maintenance 3,838             5,000             5,000             5,000             
    Building Repairs and Maintenance 2,942             2,000             2,000             4,000             
    Utilities 41,831           66,200           66,200           66,200           

      Total Henry L. Brown Building
         Maintenance 79,337           107,925         107,925         114,075         

   Cemetery:
    Salaries 99,254           101,750         101,750         105,150         
    Fringes 50,179           38,400           38,400           35,900           
    Office Supplies 8,575             5,500             5,500             5,500             
    Contractual Services 73,166           68,500           68,500           68,500           
    Utilities 5,336             6,015             6,015             6,000             
    Equipment Rental 57,633           70,000           70,000           70,000           
    Equipment Maintenance 150                750                750                750                
    Building Repairs and Maintenance 8,705             12,000           12,000           12,000           
    Miscellaneous -                     1,500             1,500             1,500             
    Capital Outlay -                     35,000           63,929           10,000           
 
      Total Cemetery 302,999         339,415         368,344         315,300         

  Unallocated General Government:
    Other 35,957           51,000           69,099           51,000           

        Total General Government 1,333,238      1,452,785      1,478,813      1,449,191      



CITY OF COLDWATER
GENERAL FUND

EXPENDITURE DETAIL

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09

PUBLIC SAFETY
  Police:
    Salaries 1,098,857      1,121,500      1,121,500      1,153,000      
    Fringes 288,074         312,400         312,400         327,400         
    Supplies 21,705           25,500           25,500           25,500           
    Gas 29,111           26,000           26,000           35,000           
    Contractual Services 12,624           17,000           17,000           18,000           
    Maintenance 44,023           42,000           42,000           34,000           
    Utilities 22,336           24,000           24,000           22,000           
    Equipment Rent 12                  -                     -                     -                     
    Miscellaneous 3,292             4,600             4,600             4,600             
    Travel and Education 9,177             13,000           13,000           13,000           
    Telephone 6,833             8,000             8,000             6,000             
    Building Repairs and Maintenance 7,987             20,000           20,000           8,000             
    Building Improvements 4,924             -                     -                     -                     
    Capital Outlay 138,522         50,000           50,000           68,350           

      Total Police Department 1,687,476      1,664,000      1,664,000      1,714,850      

  Fire:  
    Salaries 865,209         867,500         867,500         930,500         
    Fringes 274,444         324,700         381,200         347,100         
    Supplies 10,820           12,000           12,000           11,000           
    Gas 8,916             9,500             9,500             9,000             
    Contractual Services 4,123             4,500             4,500             4,000             
    Maintenance 36,611           36,000           36,000           53,000           
    Utilities 22,993           25,000           25,000           25,000           
    Hydrant Rental 101,937         102,100         102,100         105,000         
    Miscellaneous 521                2,000             2,000             2,000             
    Travel and Education 8,150             8,500             8,500             18,500           
    Telephone 3,427             4,500             4,500             2,500             
    Building Repairs and Maintenance 8,005             8,000             8,000             11,000           
    Capital Outlay 14,471           4,000             4,000             10,050           

   
      Total Fire Department 1,359,628      1,408,300      1,464,800      1,528,650      



CITY OF COLDWATER
GENERAL FUND

EXPENDITURE DETAIL

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09

  Neighborhood Services:
    Salaries 163,645         169,834         169,834         175,025         
    Fringes 60,313           60,100           60,100           62,100           
    Supplies 3,921             8,200             8,200             10,000           
    Contractual Services 35,572           41,000           41,000           41,000           
    Maintenance 994                1,500             1,500             1,500             
    Miscellaneous -                     1,000             1,000             1,000             
    Travel and Education 1,519             3,000             3,000             3,000             
    Membership and Dues 200                500                500                500                
    Telephone 1,620             2,000             2,000             2,000             
    Capital Outlay -                     24,000           20,683           5,100             
 
      Total Neighborhood Services 267,784         311,134         307,817         301,225         

        Total Public Safety 3,314,888      3,383,434      3,436,617      3,544,725      

PUBLIC WORKS
   Public Works:  
    Salaries 240,116         205,800         211,700         211,900         
    Fringes 86,497           82,800           87,800           86,600           
    Supplies 20,588           17,500           17,500           19,000           
    Contractual Services 18,622           5,000             5,000             5,000             
    Travel and Education 597                2,000             2,000             2,000             
    Telephone 3,958             5,200             5,200             5,200             
    Maintenance 340                1,000             1,000             31,000           
    Equipment Rent 41,620           55,000           55,000           55,000           
    Miscellaneous 2,669             500                500                500                
    Capital Outlay 35,968           121,000         155,679         277,000         

      Total Public Works 450,974         495,800         541,379         693,200         

   Sidewalks 119,438         80,000           103,000         200,000         



CITY OF COLDWATER
GENERAL FUND

EXPENDITURE DETAIL

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09

   Engineering:
    Salaries 110,653         140,400         140,400         145,000         
    Fringes 35,666           45,350           45,350           46,200           
    Office Supplies 5,740             5,300             5,300             10,500           
    Contractual Services 5,000             10,000           10,000           10,000           
    Telephone 588                800                800                800                
    Miscellaneous 369                500                500                500                
    Travel and Education 1,341             500                500                10,000           
    Capital Outlay 1,468             -                     -                     42,000           

      Total Engineering 160,825         202,850         202,850         265,000         

   Mechanic:
    Salaries 84,680           89,700           89,700           90,700           
    Fringes 41,960           47,550           47,550           47,250           
    Supplies 73,045           79,200           79,200           79,200           
    Gas 53,538           45,000           45,000           50,000           
    Contractual Services 6,497             12,000           12,000           12,000           
    Utilities 22,292           23,000           23,000           24,000           
    Maintenance -                     7,000             7,000             7,500             
    Equipment Repairs and Maintenance 11,005           -                     -                     -                     
    Miscellaneous 809                500                500                500                
    Capital Outlay 36,768           17,000           17,000           -                     
    Building Improvements -                     5,000             5,000             5,000             

      Total Mechanic 330,594         325,950         325,950         316,150         

   Street Lighting 186,732         189,000         189,000         189,000         

   Stock Materials -                     -                     -                     -                     

   Compost Site:  
    Salaries 47,383           50,000           50,000           51,500           
    Fringes 24,712           18,000           18,000           21,700           
    Supplies 790                -                     -                     -                     
    Printing and Advertising -                     1,000             1,000             1,000             
    Contractual Services 852                -                     -                     -                     
    Membership Dues 8,396             8,200             8,200             8,500             
    Capital Outlay 16,187           -                     -                     -                     
    Equipment Rent 62,264           60,000           60,000           60,000           

     Total Compost Site 160,584         137,200         137,200         142,700         

      Total Public Works 1,409,147      1,430,800      1,499,379      1,806,050      



CITY OF COLDWATER
GENERAL FUND

EXPENDITURE DETAIL

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09

 
RECREATION AND CULTURAL
  Recreation:  
    Salaries 244,627         240,600         262,600         242,900         
    Fringes 78,072           66,000           66,000           66,300           
    Supplies 79,637           62,100           64,600           64,500           
    Contractual Services 83,202           73,150           73,150           76,500           
    Telephone 2,258             3,700             3,700             3,700             
    Utilities 48,943           55,000           55,000           56,000           
    Maintenance 9,258             11,000           13,000           6,000             
    Equipment Rental 6,722             9,000             9,000             9,000             
    Miscellaneous 1,158             2,500             6,000             2,500             
    Memberships and Dues 760                600                600                700                
    Training and Education 1,327             3,500             3,500             3,500             
    Pool Repairs 569                2,500             2,500             2,500             
    Capital Outlay 82,728           56,000           56,000           56,000           

      Total Recreation 639,260         585,650         615,650         590,100         
 

  Park Maintenance:  
    Salaries 105,384         145,700         145,700         145,750         
    Fringes 42,437           51,600           51,600           49,800           
    Supplies 11,332           10,500           10,500           10,500           
    Contractual Services 79,709           65,000           65,000           65,000           
    Utilities 10,997           10,500           10,500           11,000           
    Equipment Rental 51,553           55,000           55,000           55,000           
    Equipment Repairs and Maintenance 6,010             3,000             3,000             3,000             
    Capital Outlay 448,794         132,000         181,945         206,500         

      Total Park Maintenance 756,215         473,300         523,245         546,550         



CITY OF COLDWATER
GENERAL FUND

EXPENDITURE DETAIL

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09

   Forestry:
    Salaries 3,709             -                     -                     -                     
    Fringes 2,181             -                     -                     -                     
    Contractual Services 66,005           65,000           65,000           67,000           
    Equipment Rental 2,375             -                     -                     -                     
    Capital Outlay -                     30,000           30,000           -                     
 
      Total Forestry 74,269           95,000           95,000           67,000           

        Total Recreation and Cultural 1,469,744      1,153,950      1,233,895      1,203,650      

PLANNING 
  Planning Commission:
    Salaries 58,165           62,000           62,000           63,000           
    Fringes 14,811           23,950           23,950           24,250           
    Supplies 1,679             3,750             3,750             3,750             
    Consulting Fees 108,072         7,500             7,500             7,500             
    Telephone 351                500                500                500                
    Training and Education 2,112             4,500             4,500             4,500             
    Miscellaneous -                     -                     -                     -                     
    Membership and Dues 313                1,500             1,500             1,500             
    Capital Outlay 40,931           -                     -                     1,700             
    Publishing 1,719             4,000             4,000             4,000             

   
      Total Planning Commission 228,153         107,700         107,700         110,700         

OTHER
    Debt Administration 196,423         263,786         263,786         146,138         
    Rent 111,444         111,500         111,500         112,184         
    Postage 19,397           20,000           20,000           21,000           
    Community Promotions 81,399           67,000           73,987           102,500         
    Uncollectable Accounts 18,021           20,000           20,000           10,000           
    Insurance 154,965         160,000         160,000         163,000         

    Total Other Expenditures 581,650         642,286         649,273         554,822         
 

        Total Expenditures 8,336,820$    8,170,955$    8,405,677$    8,669,138$    



CITY OF COLDWATER
GENERAL FUND

EXPENDITURE DETAIL

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09

SUMMARY OF OPERATING TRANSFERS
  Retirement Fund -$                   109,000$       109,000$       114,714$       
  Parking Authority -                     (3,920)            (3,920)            -                     
  Capital Improvement -                     -                     -                     -                     

    Total Operating Transfers -$                   105,080$       105,080$       114,714$       



GENERAL FUND EXPENDITURES

TOTAL $8,669,138
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CITY OF COLDWATER
MAJOR STREETS FUND

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09
Revenues
  Special Assessments 8,589$           8,589$           8,589$           8,589$           
  State Grants 103,410         60,930           60,930           60,930           
  State Shared Revenue 643,082         620,000         620,000         620,000         
  Interest Earnings 22,841           9,900             9,900             9,300             
  Miscellaneous 52,502         2,000           2,000            2,500            

    Total Revenues 830,424         701,419         701,419         701,319         

Expenditures
  Construction 340,496         277,000         277,000         249,500         
  Routine Maintenance 215,283         163,950         163,950         310,230         
  Traffic Service 123,235         104,400         104,400         106,500         
  Trunkline Maintenance 95,903         74,005         74,005          74,005          

    Total Expenditures 774,916       619,355       619,355        740,235        

    Excess (Deficiency) of
      Revenues Over Expenditures 55,508           82,064           82,064           (38,916)          

Other Financing Sources
  Operating transfers in 9,818             12,500           -                    -                    
  Operating transfers out (160,771)      (155,000)      (155,000)      (155,000)       

    Total other financing
      sources (150,953)      (142,500)      (155,000)      (155,000)       

Excess (Deficiency) of Revenues
  and Other Financing Sources Over
  Expenditures and Other Uses (95,445)          (60,436)          (72,936)          (193,916)        

Fund Balance - Beginning of year 572,308       476,863       476,863        403,927        

Fund Balance - End of the year 476,863$      416,427$      403,927$       210,011$      



MAJOR STREET REVENUE

TOTAL $701,319
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CITY OF COLDWATER
MAJOR STREETS FUND
EXPENDITURE DETAIL

Final Amended Proposed
Actual Budget Budget Budget

FY 06-07 FY 07-08 FY 07-08 FY 08-09
Construction
  Railroad Crossing 10,698$         7,000$           7,000$           67,000$         
  Street Improvement 329,798       270,000       270,000        182,500        

    Total Construction 340,496         277,000         277,000         249,500         

Routine maintenance 
  Salaries 50,157           47,240           47,240           47,440           
  Fringes 26,020           23,490           23,490           23,170           
  Supplies 17,335           14,000           14,000           14,000           
  Equipment Rental 54,334           56,300           56,300           56,300           
  Contractual Services 67,437         22,920         22,920          169,320        

    Total Routine Maintenance 215,283         163,950         163,950         310,230         

Traffic Service
  Salaries 20,307           24,100           24,100           24,100           
  Fringes 9,639             10,300           10,300           9,900             
  Supplies 23,149           18,500           18,500           21,000           
  Equipment Rental 19,712           23,000           23,000           23,000           
  Contractual Services 50,429         28,500         28,500          28,500          

    Total Traffic Service 123,235         104,400         104,400         106,500         

Trunkline Maintenance
  Salaries 20,249           24,050           24,050           24,050           
  Fringes 9,095             7,275             7,275             7,275             
  Supplies 11,161           8,280             8,280             8,280             
  Equipment Rental 22,110           18,700           18,700           18,700           
  Contractual Services 33,287         15,700         15,700          15,700          

    Total Trunkline Maintenance 95,903         74,005         74,005          74,005          

      Total Expenditures 774,916$      619,355$      619,355$       740,235$      

SUMMARY OF OPERATING TRANSFERS
From Retirement Fund 9,818$           12,500$         -$                  -$                  
To Local Streets (160,771)      (155,000)      (155,000)      (155,000)       

Total Operating Transfers (150,953)$     (142,500)$     (155,000)$     (155,000)$     



MAJOR STREET EXPENDITURES

TOTAL $895,235
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