City of Coldwater
Budget

For the Fiscal Year
July 1, 2010 to
June 30, 2011



RESOLUTION NO. 10-10
City of Coldwater

General Appropriations Act
for Fiscal Year 2010-2011

WHEREAS, Public Act 621 of 1978 mandates a provision for expenditures of appropriations and
disposition of revenues, and
WHEREAS, it is necessary to provide for a tax levy to fund the various appropriations, and

WHEREAS, it is necessary to provide for the implementation, operation and periodic amendment
of this act;

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
That the City Council of the City of Coldwater having reviewed the proposed budget

document finds that the total revenues and unappropriated fund balance necessary for
operation of the General Fund in Fiscal Year 2010-2011 are as follows:

Property Taxes 3,865,472
Licenses and Permits 152,800
State Shared Revenue 798,140
State Sources 42,000
Charges for Services 489,700
Rent 290,740
Interest Income 80,000
Contributions 1,500
Other Income 32,000
Payment in Lieu of Taxes 2,146,199
Operating Transfers 106,110
TOTAL: 8,004,661

BE IT FURTHER RESOLVED THAT the City Council having reviewed the proposed budget
hereby establishes budget control centers and appropriates in the amount and purposes set forth as
follows:

General Government 1,512,591
Public Safety 3,494,561
Public Works 1,277,300
Recreation and Cultural 1,035,100
Planning 116,200
Other 426,900

TOTAL: 7,905,152



BE IT FURTHER RESOLVED THAT the City Council, having reviewed the above revenues and
expenditures and being advised that the City Assessor has certified: a) the state equalized value of
all real and personal property in the City to be $345,657,031, b) the taxable value of all real and
personal property in the City to be $323,877,819, and c) the value of property subject to the
Industrial tax to be $26,927,783, hereby directs that the tax levy for 2010-2011 be set at 11.5978
mills and further directs that the Treasurer prepare a tax roll and levy said taxes to be due and
payable on August 1, 2010.

BE IT FURTHER RESOLVED THAT no member of the City Council or employees of the City
shall expend any funds or obligate the expenditure of any funds except pursuant to the
appropriations act adopted by the City Council. Changes in the amount of any appropriation shall
require approval of the City Council.

BE IT FURTHER RESOLVED THAT the City Manager is charged with the supervision and
execution of the budget adopted under this general appropriations act and shall be responsible for
the performance of the programs within the amounts appropriated by the City Council unless
such amounts appropriated are amended.

BE IT FURTHER RESOLVED THAT this resolution is effective on July 1, 2010.

This resolution is hereby adopted on this 14th day of June, 2010, by the City Council of the City
of Coldwater with the following vote:

AYES:

NAYS:

ABSENT:

ATTEST: CITY OF COLDWATER:
Ruth Ann Volkmer Eugene F. Wallace

City Clerk Mayor



RESOLUTION NO. 10-11

City of Coldwater
Special and Operating Funds Appropriations Act
for Fiscal Year 2010-2011

WHEREAS, it is necessary to provide for the expenditure of appropriations and the disposition of
revenues, and

WHEREAS, it is necessary to provide for tax levies and other charges to fund the various
appropriations;

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

That the City Council of the City of Coldwater having reviewed the proposed revenues,
expenditures and unappropriated fund balances of the various special and operating funds
hereby establishes budget control centers and appropriates in the amounts and for the
purposes set forth as follows:

Major Streets $689,908
Local Streets 427,921
Parking Authority 37,650
Retirement Fund 106,110
Revolving Development 65,000
Electric Utility — Board of Public Utilities 30,120,163
Water Utility — Board of Public Utilities 2,127,193
Wastewater Utility — Board of Public Utilities 2,511,557
Telecommunication — Board of Public Utilities 3,136,647

BE IT FURTHER RESOLVED THAT no member of the City Council or employee of the City
shall expend any funds or obligate the expenditure of any funds except pursuant to the special and
operating funds appropriations act adopted by the City Council. Changes in the amount of any
appropriations shall require Council approval.

BE IT FURTHER RESOLVED THAT the City Manager is charged with the supervision of the
budget adopted under the special and operating funds appropriations act and shall be responsible
for the performance of the programs under his control within the amounts appropriated by the
City Council unless so amended.

BE IT FURTHER RESOLVED THAT this resolution is effective July 1, 2010.



This resolution is hereby adopted on this 14th day of June, 2010, by the City Council of the City
of Coldwater with the following vote:

AYES:

NAYS:

ABSENT:

ATTEST: CITY OF COLDWATER:
Ruth Ann Volkmer Eugene F. Wallace

City Clerk Mayor






2010/2011 Street Rehabilitation Program

Fund Major Local

$40,275 $188,704

Requires a transfer from Major to Local of
$275,704. (~46% - maximum of 50%)

Projects Major Local

Crackfill Program $18,137 $29,272
Road Rehabilitation $0 $148,295
Engineering Design Services $10,000 $0
Engineering Services (Storm) $1,500 $500
Contingency $10,638 $10,638

Total $40,275 $188,704
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BUDGET
WORKSHOP
APRIL 26 2010





General Fund Budget FY
2011

General Fund FY 2011 Budget
Workshop
Last workshop held January 25, 2010

Council Direction given:
Provide Balanced Budget for FY 2011
Minimize Capital Outlay

Keep pool open and minimize operating
costs

Continue Summer parks program





General Fund Budget FY
2011

Personnel changes since last budget
workshop

Reduced staff by 2 positions
($135,000)

Eliminated contractual garbage jumper
position

Fire Union offered to forego 2011
wage increase of 2.75% ($31,000) for
longer contract

Police Officer took another position

($66,000)
DMS employee retired ($70,000)
Total Personnel Cuts $302,000





General Fund Budget FY
2011

Other Significant Changes

Health insurance rate increase of < 1%,
anticipated at least 10%

Final property taxes $20,000 more
than estimate ($192,000 less than FY
2010 Budget)

State revenue sharing may see 1%
increase vs original estimate of 10%

decrease ($79,000)





General Fund Budget FY
2011

Other considerations
Projecting deficit for FYE 2010 of
$75,000 to $150,000

Projected deficit for FYE 2012 is
$200,000 with limited capital outlay





General Fund Budget FY
2011

Capital ltems Revisited

Reviewed capital items removed from
current and prior year’s budget and
reassessed needs

Requesting following items be added
back to budget

Playground equipment $30,000 (needed
to leverage grant)

Cemetery backhoe $65,000

Crackfilling machine $35,000, this machine
allows DMS more flexibility to maintain
streets year around





General Fund Budget FY
2011

Result of Changes
Surplus now projected at $99,509

Use remaining surplus to mitigate 2010
and projected 2012 deficits

Use surplus for Willowbrook Road

improvements vs. Capital Improvement
Fund





General Fund Budget FY
2011

Revenues

Down $355,000 from the original FY
2010 Budget

The Big 3

PILOT — $115,211 increase over FY 2010.
Still unsettled as to FY 2012

State Shared Revenue - $150,000 down
from FY 2009

Remains a political pinball subject to
Legislature

Property Taxes — Slightly better than
expected for FY 2011

Commercial and Industrial properties are
projected to take a larger decrease in

taxable value FY 201 2.





General Fund Revenues

REVENUE

TAXES

LICENSES AND PERMITS
FEDERAL GRANT

STATE SHARED REVENUE
STATE SOURCES

CHARGES FOR SERVICES
RENT

INTEREST INCOME
CONTRIBUTIONS

OTHER INCOME

SALE OF FIXED ASSETS
PAYMENT IN LIEU OF TAXES
TRANSFERS FROM(TO) OTHER FUNDS
PROCEEDS FROM DEBT

GENERAL FUND REVENUE TOTALS

2005-06
Actual

3,476,675
168,197
11,070
983,350
59,724
455,667
143,698
189,346
4,780
41,093
26,142
1,735,69%
254021

1,609,418

2006-07
Actual

3,643,699
194,804
110,868
971,668

42,907
513,386
449,309
214,167

3,263
146,178
2,380

1171728
265,112
253,350

8,642,839

200708
Actual

3,855,199
180,700
1,549
951,742
64,168
515,713
550,375
249,808
3,341
38,995
3,670
1,913,052
110,660

8,438,972

2008-09
Actual

4,043,029
163,685
5,914
042,751
53,204 "
516,232
33317
159,568
1,010
38277
6,562
1,898,184
119,613

8,276,856

2009-10
Budget

4,066,000
138,800

952,011
42,000
503,700
291,740
180,000
1,500
35,500

2,030,988
117,900
450,000

8,810,139

2010-11
Budget

3,865,472
152,800

198,140
42,000
489,700
290,740
80,000
26,500
32,000

2,146,199
106,110

8,004,661





General Fund
Expenditures

Expenditures

Down $450,000 from FY 2010 budget,
excluding fire truck purchase

Reflects reduced staffing levels

Includes approx. $350,000 in capital
outlay expenditures

Minimized operating costs across all
departments

Reduced hours of operation for pool





Expenditure by
Department

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

EXPENDITURES Actual Actual Actual Actual Budget Budget

LEGISLATIVE 36,340 38,881 35,016 32,729 32,766 32,766
CITY MANAGER 200,600 198,703 197,828 214,540 218,800 226,300
CLERK 82,497 92,464 93,359 97,581 104,800 112,500
AUDIT 12,150 11,750 12,250 12,750 20,000 17,000
FINANCE 237,254 264,960 245,133 274,233 307,100 311,850
ASSESSOR 86,962 102,350 107,601 119,939 132,950 135,050
NETWORK ADMINSITRATOR 47312 48,966 48418 61,231 56,575 58,100
ELECTIONS 16,807 21,981 18,379 23,292 31,200 32,200
ATTORNEY 107,017 134,888 101,989 126,134 124,163 151,325
HLB BUILDING MAINTENANCE 116,523 79,337 104,381 100,555 94,750 102,950
CEMETERY 222,304 302,997 340,664 250,767 299,950 332,550
FORESTRY 116,327 14,269 73,999 75,688 70000 " 74,000
UNALLOCATED 371,318 339,785 423,088 367,799 382,858 386,900
POLICE 1695112 1687476 1674830 1726034 1774300 1,766,361
COMPOST SITE 111,614 160,584 129,776 123,505 144,200 129,400
FIRE 1280329 1359628 1500438 1558727 2016400 1,555,000
PUBLIC WORKS 418,037 450,974 506,409 719,459 558,500 436,500
ENGINEERING 166,853 160,825 213,674 304,189 241200 " 118,000
STREET LIGHTING 183,793 186,732 190,022 196,422 195,000 196,000
SIDEWALKS 67,620 119,438 102,959 200,889 100,000 50,000
MECHANIC 305,016 330,594 356,853 317,438 339,250 347,400
NEIGHBORHOOD SERVICES 264,514 267,784 263,409 261,534 272,150 173,200
PLANNING 158,895 228,153 120,284 135,134 122,900 116,200
COMMUNITY DEVELOPMENT 70,955 81,399 90,235 61,950 72,500 40,000
RECREATION ACTIVITIES 412,731 399,278 400,016 421,084 448,600 449,600
HERITAGE POOL 164,919 231,584 206,046 167,001 206,300 170,900
HERITAGE SERVICE BUILDING 6,080 8,397 5,796 7,403 17,700 7,200
PARK MAINTENANCE 239,729 756,215 627,573 487,989 421,250 333,400
DEBT SERVICE 195,663 196,425 276,157 242,794 T 42500
GENERAL FUND EXPENDITURE TOTAL 7410487 8336820 8466580 8683790 8806162 7,905,152





Expenditures by Type

200506 ~ 2006-07 200708  2008-09  2009-10  2010-11
Actual Actual Actual Actual Budget Budget

EXPENDITURES

SALARIES & BENEFITS 3,446,251 3,621,795 30838185 3,939,157 3,857,000 3,731,411
FICA EXPENSE 158,608 166,518 177,488 184,449 177,166 171,166
HEALTH INSURANCE 688,479 620,311 681,321 750,266 857,475 777,450
RETIREMENT 254,021 300,959 281,112 276,495 262,598 316,400
OTHER EMPLOYEE BENEFITS 133,046 83,963 112,977 124,602 121,343 87,950
TRAINING/EDUCATION/TRAVEL 62,729 41,030 52,973 57,715 85,300 64,800
WORKERS COMPENSATION INSURANCE 67,406 61,787 66,077 82,316 92,658 92,700
INSURANCE FIRE & LIABILITY 97,328 92,347 92,194 85,029 87,500 90,000
MEMBERSHIP & DUES 24,400 19,341 13,696 12,700 24,350 15,900
OFFICE SUPPLIES 63,731 62,069 69,894 66,562 89,050 85,100
CONTRACTUAL LABOR & SERVICES 652,423 801,806 687,784 826,069 751,863 680,925
TELEPHONE 38,348 23,241 20,570 20,109 26,800 25,900
UTILITIES 195,487 174,384 180,564 193,457 192,400 202,500
GAS 85,837 91,565 127,608 100,427 120,000 118,000
OPERATING SUPPLIES 128,640 129,366 164,486 139,890 156,150 156,150
EQUIPMENT REPAIRS AND MAINT 159,783 171,189 208,823 210,287 189,650 199,650
EQUIPMENT RENTAL 39,744 222,367 249,443 50,049 60,000 58,000
BUILDING IMPROVEMENTS & SUPPLIES 71,119 68,485 54,134 126,460 101,000 65,500
COMMUNITY PROMOTIONS 34,685 62,865 61,188 36,414 70,500 38,000
PRINCIPAL, INTEREST & BANK CHARGES 225,142 249,001 318,901 286,021 48,000 91,500
COMPUTER SOFTWARE & UPDATES 36,656 29,784 19,433 26,929 45,000 39,500
CONTRIBUTION TO OTHER FUNDS - - 32,156 - - -
HYDRANT RENTAL 98,704 101,937 110,469 113,946 110,000 122,000
RENT 109,426 111,444 113,174 112,183 113,700 113,700
STREET LIGHTING 183,793 186,732 190,022 196,422 195,000 196,000
TAXCHARGEBACKS 46,603 - 15,699 12,767 15,000 15,000
CAPITAL OUTLAY 308,098 842,446 519,547 658,070 747,700 349,950

GENERAL FUND EXPENDITURE TOTALS 7,410,487 8,336,820 8,466,580 8,688,790 8,597,203 7,905,152





Capital Expenditures

CITY MANAGER EXECUTIVE WING COPIER 7,500
TOTAL CITY MANAGER 7,500
FINANCE CIVIC SOFTWARE UPGRADE 7,200
CIVIC SERVER 5,000
COMPUTER 750
TOTAL FINANCE 12,950
CEMETERY CEMETERY SOFTWARE 5,000
BACKHOE 65,000
TOTAL CEMETERY 70,000
POLICE DIGITAL CAR VIDEO CAMERAS (6) 50,000
COMPUTERS (4) 6,000
TOTAL POLICE 56,000
FIRE COMPUTER 1,500
TOTAL FIRE 1,500
PUBLIC WORKS REPLACE 92 ONE TON DUMP TRUCK 35,000
REPEATER RADIO SYSTEM 30,000
REPLACE 1980 CRACK FILLING MACHINE 35,000
REPLACE 1980 TRACTOR 45,000
TOTAL PUBLIC WORKS 145,000
RECREATION RIZOGRAPH 7,000
TOTAL RECREATION 7,000
PARK MAINTENANCE FALL TREE PLANTING 20,000
PLAYGROUND EQUIPMENT 30,000
TOTAL PARK MAINTENANCE 50,000

TOTAL CAPITAL OUTLAY FYE 11 349,950





Net Income

Budget

6/30/11
Revenues $8,004,661
Expenditures 7,205,152
Net Income $99,509
Estimated Fund Balance @ $2,000,000
6/30/10
Estimated Fund Balance @ $2,099,509

6/30/11





Special Revenue Funds

Special Revenue Funds

Maijor Streets and Local Street Funds

Accounts for revenues and expenditures to
maintain, repair and reconstruct City
streets

Parking Authority

Accounts for costs to maintain downtown
parking lots. Fund is financed through
special assessments to downtown property
owners

Revolving Development Fund

Accounts for revolving loan fund and
residential housing grants





Street Funds

Street Revenues

Funded primarily from redistribution of
gas taxes in the form or monthly Public
Act 51 payments

Revenues have continually dropped
over the past several years.

City does receive 100% reimbursement
for maintaining US-12 Trunkline

The Major Street Fund can transfer up
to 50% of it’s Act 51 payments to Local
Streets





Street Funds

Expenditures

Maijority of expenses are labor related
to maintenance items such as
snowplowing, street marking, signal
repair, sweeping

Expenditures related to winter
maintenance are weather related

Balance of expenditures relate to

repairing, constructing the actual streets
themselves





Small Urban Grant

Street engineer determined best use
of Federal Grant to reconstruct N

Michigan Ave from US-12 to Smith
Street

Work will begin in 2012 and will cost

~ $225,000 of Act 51 funds for
required match

Reduced 2011 improvements to build
reserve funds for required match

City will receive ~$375,000 in
Federal Funds

Coordinated with needed watermain
replacement





Street Funds

Revenues
Expenditures
Rail Road Crossing

Preservation of
Streets

Traffic Services

Winter
Maintenance

State Trunkline
Debt Service
Total
Expenditures

Net Income (Deficit)

$670,001

8,000

182,875

332,624
61,900

65,197
39,312

689,908

($19,907)

$462,378

329,453

27,080
56,700

$34,457





Street Funds
e

o Projected Fund Balances

Net Income ($19,9207) $34,457
Projected Fund Balance 78,300 43,038
6/30/10

Projected Fund Balance $58,393 $77,495

6/30/11





2010/2011 Street Rehabilitation Program

Fund Major Local

$40,275 $188,704

Requires a transfer from Major to Local of
$275,704. (~46% - maximum of 50%)

Projects Major Local

Crackfill Program $18,137 $29,272
Road Rehabilitation $0 $148,295
Engineering Design Services $10,000 $0
Engineering Services (Storm) $1,500 $500
Contingency $10,638 $10,638

Total $40,275 $188,704
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2010/2011 Road Rehabilitation

Selected Projects

Projects

From To Activity

Rehabilitation

Cutter Rehabilitation

Total Cost

$101,207

$47,588

$148,295






Parking Authority Fund

Funded by Special Assessments to
Downtown Property owners

This spring will be determining new
assessments

Mild winter kept costs to a minimum in
FY 2010





Parking Authority
I

e

Revenues $45,250
Expenditures 37,650
Net Income $7,600

- Surplus will be used to offset funds contributed to
Parking Authority

Fund from General Fund in FY 2008.
- Expenditures can fluctuate based on weather





Revolving Development
Fund

Revenues $92,000
Expenditures 65,000
Net Income $27,000

- MEDC has discussed moving revolving loan funds
to a regional

authority tentatively planned for Fall 2010.
-Funds used to pay for emergency housing grants
will continue to dry

up. Program revenues not enough to offset cost of
grants. At current

rate program will be out of funds within 5 years.
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General Fund Budget FY
2011

General Fund FY 2011 Budget
Workshop
Last workshop held January 25, 2010

Council Direction given:
Provide Balanced Budget for FY 2011
Minimize Capital Outlay

Keep pool open and minimize operating
costs

Continue Summer parks program





General Fund Budget FY
2011

Personnel changes since last budget
workshop

Reduced staff by 2 positions
($135,000)

Eliminated contractual garbage jumper
position

Fire Union offered to forego 2011
wage increase of 2.75% ($31,000) for
longer contract

Police Officer took another position

($66,000)
DMS employee retired ($70,000)
Total Personnel Cuts $302,000





General Fund Budget FY
2011

Other Significant Changes

Health insurance rate increase of < 1%,
anticipated at least 10%

Final property taxes $20,000 more
than estimate ($192,000 less than FY
2010 Budget)

State revenue sharing may see 1%
increase vs original estimate of 10%

decrease ($79,000)





General Fund Budget FY
2011

Other considerations
Projecting deficit for FYE 2010 of
$75,000 to $150,000

Projected deficit for FYE 2012 is
$200,000 with limited capital outlay





General Fund Budget FY
2011

Capital ltems Revisited

Reviewed capital items removed from
current and prior year’s budget and
reassessed needs

Requesting following items be added
back to budget

Playground equipment $30,000 (needed
to leverage grant)

Cemetery backhoe $65,000

Crackfilling machine $35,000, this machine
allows DMS more flexibility to maintain
streets year around





General Fund Budget FY
2011

Result of Changes
Surplus now projected at $99,509

Use remaining surplus to mitigate 2010
and projected 2012 deficits

Use surplus for Willowbrook Road

improvements vs. Capital Improvement
Fund





General Fund Budget FY
2011

Revenues

Down $355,000 from the original FY
2010 Budget

The Big 3

PILOT — $115,211 increase over FY 2010.
Still unsettled as to FY 2012

State Shared Revenue - $150,000 down
from FY 2009

Remains a political pinball subject to
Legislature

Property Taxes — Slightly better than
expected for FY 2011

Commercial and Industrial properties are
projected to take a larger decrease in

taxable value FY 201 2.





General Fund Revenues

REVENUE

TAXES

LICENSES AND PERMITS
FEDERAL GRANT

STATE SHARED REVENUE
STATE SOURCES

CHARGES FOR SERVICES
RENT

INTEREST INCOME
CONTRIBUTIONS

OTHER INCOME

SALE OF FIXED ASSETS
PAYMENT IN LIEU OF TAXES
TRANSFERS FROM(TO) OTHER FUNDS
PROCEEDS FROM DEBT

GENERAL FUND REVENUE TOTALS

2005-06
Actual

3,476,675
168,197
11,070
983,350
59,724
455,667
143,698
189,346
4,780
41,093
26,142
1,735,69%
254021

1,609,418

2006-07
Actual

3,643,699
194,804
110,868
971,668

42,907
513,386
449,309
214,167

3,263
146,178
2,380

1171728
265,112
253,350

8,642,839

200708
Actual

3,855,199
180,700
1,549
951,742
64,168
515,713
550,375
249,808
3,341
38,995
3,670
1,913,052
110,660

8,438,972

2008-09
Actual

4,043,029
163,685
5,914
042,751
53,204 "
516,232
33317
159,568
1,010
38277
6,562
1,898,184
119,613

8,276,856

2009-10
Budget

4,066,000
138,800

952,011
42,000
503,700
291,740
180,000
1,500
35,500

2,030,988
117,900
450,000

8,810,139

2010-11
Budget

3,865,472
152,800

198,140
42,000
489,700
290,740
80,000
26,500
32,000

2,146,199
106,110

8,004,661





General Fund
Expenditures

Expenditures

Down $450,000 from FY 2010 budget,
excluding fire truck purchase

Reflects reduced staffing levels

Includes approx. $350,000 in capital
outlay expenditures

Minimized operating costs across all
departments

Reduced hours of operation for pool





Expenditure by
Department

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11

EXPENDITURES Actual Actual Actual Actual Budget Budget

LEGISLATIVE 36,340 38,881 35,016 32,729 32,766 32,766
CITY MANAGER 200,600 198,703 197,828 214,540 218,800 226,300
CLERK 82,497 92,464 93,359 97,581 104,800 112,500
AUDIT 12,150 11,750 12,250 12,750 20,000 17,000
FINANCE 237,254 264,960 245,133 274,233 307,100 311,850
ASSESSOR 86,962 102,350 107,601 119,939 132,950 135,050
NETWORK ADMINSITRATOR 47312 48,966 48418 61,231 56,575 58,100
ELECTIONS 16,807 21,981 18,379 23,292 31,200 32,200
ATTORNEY 107,017 134,888 101,989 126,134 124,163 151,325
HLB BUILDING MAINTENANCE 116,523 79,337 104,381 100,555 94,750 102,950
CEMETERY 222,304 302,997 340,664 250,767 299,950 332,550
FORESTRY 116,327 14,269 73,999 75,688 70000 " 74,000
UNALLOCATED 371,318 339,785 423,088 367,799 382,858 386,900
POLICE 1695112 1687476 1674830 1726034 1774300 1,766,361
COMPOST SITE 111,614 160,584 129,776 123,505 144,200 129,400
FIRE 1280329 1359628 1500438 1558727 2016400 1,555,000
PUBLIC WORKS 418,037 450,974 506,409 719,459 558,500 436,500
ENGINEERING 166,853 160,825 213,674 304,189 241200 " 118,000
STREET LIGHTING 183,793 186,732 190,022 196,422 195,000 196,000
SIDEWALKS 67,620 119,438 102,959 200,889 100,000 50,000
MECHANIC 305,016 330,594 356,853 317,438 339,250 347,400
NEIGHBORHOOD SERVICES 264,514 267,784 263,409 261,534 272,150 173,200
PLANNING 158,895 228,153 120,284 135,134 122,900 116,200
COMMUNITY DEVELOPMENT 70,955 81,399 90,235 61,950 72,500 40,000
RECREATION ACTIVITIES 412,731 399,278 400,016 421,084 448,600 449,600
HERITAGE POOL 164,919 231,584 206,046 167,001 206,300 170,900
HERITAGE SERVICE BUILDING 6,080 8,397 5,796 7,403 17,700 7,200
PARK MAINTENANCE 239,729 756,215 627,573 487,989 421,250 333,400
DEBT SERVICE 195,663 196,425 276,157 242,794 T 42500
GENERAL FUND EXPENDITURE TOTAL 7410487 8336820 8466580 8683790 8806162 7,905,152





Expenditures by Type

200506 ~ 2006-07 200708  2008-09  2009-10  2010-11
Actual Actual Actual Actual Budget Budget

EXPENDITURES

SALARIES & BENEFITS 3,446,251 3,621,795 30838185 3,939,157 3,857,000 3,731,411
FICA EXPENSE 158,608 166,518 177,488 184,449 177,166 171,166
HEALTH INSURANCE 688,479 620,311 681,321 750,266 857,475 777,450
RETIREMENT 254,021 300,959 281,112 276,495 262,598 316,400
OTHER EMPLOYEE BENEFITS 133,046 83,963 112,977 124,602 121,343 87,950
TRAINING/EDUCATION/TRAVEL 62,729 41,030 52,973 57,715 85,300 64,800
WORKERS COMPENSATION INSURANCE 67,406 61,787 66,077 82,316 92,658 92,700
INSURANCE FIRE & LIABILITY 97,328 92,347 92,194 85,029 87,500 90,000
MEMBERSHIP & DUES 24,400 19,341 13,696 12,700 24,350 15,900
OFFICE SUPPLIES 63,731 62,069 69,894 66,562 89,050 85,100
CONTRACTUAL LABOR & SERVICES 652,423 801,806 687,784 826,069 751,863 680,925
TELEPHONE 38,348 23,241 20,570 20,109 26,800 25,900
UTILITIES 195,487 174,384 180,564 193,457 192,400 202,500
GAS 85,837 91,565 127,608 100,427 120,000 118,000
OPERATING SUPPLIES 128,640 129,366 164,486 139,890 156,150 156,150
EQUIPMENT REPAIRS AND MAINT 159,783 171,189 208,823 210,287 189,650 199,650
EQUIPMENT RENTAL 39,744 222,367 249,443 50,049 60,000 58,000
BUILDING IMPROVEMENTS & SUPPLIES 71,119 68,485 54,134 126,460 101,000 65,500
COMMUNITY PROMOTIONS 34,685 62,865 61,188 36,414 70,500 38,000
PRINCIPAL, INTEREST & BANK CHARGES 225,142 249,001 318,901 286,021 48,000 91,500
COMPUTER SOFTWARE & UPDATES 36,656 29,784 19,433 26,929 45,000 39,500
CONTRIBUTION TO OTHER FUNDS - - 32,156 - - -
HYDRANT RENTAL 98,704 101,937 110,469 113,946 110,000 122,000
RENT 109,426 111,444 113,174 112,183 113,700 113,700
STREET LIGHTING 183,793 186,732 190,022 196,422 195,000 196,000
TAXCHARGEBACKS 46,603 - 15,699 12,767 15,000 15,000
CAPITAL OUTLAY 308,098 842,446 519,547 658,070 747,700 349,950

GENERAL FUND EXPENDITURE TOTALS 7,410,487 8,336,820 8,466,580 8,688,790 8,597,203 7,905,152





Capital Expenditures

CITY MANAGER EXECUTIVE WING COPIER 7,500
TOTAL CITY MANAGER 7,500
FINANCE CIVIC SOFTWARE UPGRADE 7,200
CIVIC SERVER 5,000
COMPUTER 750
TOTAL FINANCE 12,950
CEMETERY CEMETERY SOFTWARE 5,000
BACKHOE 65,000
TOTAL CEMETERY 70,000
POLICE DIGITAL CAR VIDEO CAMERAS (6) 50,000
COMPUTERS (4) 6,000
TOTAL POLICE 56,000
FIRE COMPUTER 1,500
TOTAL FIRE 1,500
PUBLIC WORKS REPLACE 92 ONE TON DUMP TRUCK 35,000
REPEATER RADIO SYSTEM 30,000
REPLACE 1980 CRACK FILLING MACHINE 35,000
REPLACE 1980 TRACTOR 45,000
TOTAL PUBLIC WORKS 145,000
RECREATION RIZOGRAPH 7,000
TOTAL RECREATION 7,000
PARK MAINTENANCE FALL TREE PLANTING 20,000
PLAYGROUND EQUIPMENT 30,000
TOTAL PARK MAINTENANCE 50,000

TOTAL CAPITAL OUTLAY FYE 11 349,950





Net Income

Budget

6/30/11
Revenues $8,004,661
Expenditures 7,205,152
Net Income $99,509
Estimated Fund Balance @ $2,000,000
6/30/10
Estimated Fund Balance @ $2,099,509

6/30/11





Special Revenue Funds

Special Revenue Funds

Maijor Streets and Local Street Funds

Accounts for revenues and expenditures to
maintain, repair and reconstruct City
streets

Parking Authority

Accounts for costs to maintain downtown
parking lots. Fund is financed through
special assessments to downtown property
owners

Revolving Development Fund

Accounts for revolving loan fund and
residential housing grants





Street Funds

Street Revenues

Funded primarily from redistribution of
gas taxes in the form or monthly Public
Act 51 payments

Revenues have continually dropped
over the past several years.

City does receive 100% reimbursement
for maintaining US-12 Trunkline

The Major Street Fund can transfer up
to 50% of it’s Act 51 payments to Local
Streets





Street Funds

Expenditures

Maijority of expenses are labor related
to maintenance items such as
snowplowing, street marking, signal
repair, sweeping

Expenditures related to winter
maintenance are weather related

Balance of expenditures relate to

repairing, constructing the actual streets
themselves





Small Urban Grant

Street engineer determined best use
of Federal Grant to reconstruct N

Michigan Ave from US-12 to Smith
Street

Work will begin in 2012 and will cost

~ $225,000 of Act 51 funds for
required match

Reduced 2011 improvements to build
reserve funds for required match

City will receive ~$375,000 in
Federal Funds

Coordinated with needed watermain
replacement





Street Funds

Revenues
Expenditures
Rail Road Crossing

Preservation of
Streets

Traffic Services

Winter
Maintenance

State Trunkline
Debt Service
Total
Expenditures

Net Income (Deficit)

$670,001

8,000

182,875

332,624
61,900

65,197
39,312

689,908

($19,907)

$462,378

329,453

27,080
56,700

$34,457





Street Funds
e

o Projected Fund Balances

Net Income ($19,9207) $34,457
Projected Fund Balance 78,300 43,038
6/30/10

Projected Fund Balance $58,393 $77,495

6/30/11





2010/2011 Street Rehabilitation Program

Fund Major Local

$40,275 $188,704

Requires a transfer from Major to Local of
$275,704. (~46% - maximum of 50%)

Projects Major Local

Crackfill Program $18,137 $29,272
Road Rehabilitation $0 $148,295
Engineering Design Services $10,000 $0
Engineering Services (Storm) $1,500 $500
Contingency $10,638 $10,638

Total $40,275 $188,704
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2010/2011 Road Rehabilitation

Selected Projects

Projects

From To Activity

Rehabilitation

Cutter Rehabilitation

Total Cost

$101,207

$47,588

$148,295






Parking Authority Fund

Funded by Special Assessments to
Downtown Property owners

This spring will be determining new
assessments

Mild winter kept costs to a minimum in
FY 2010





Parking Authority
I

e

Revenues $45,250
Expenditures 37,650
Net Income $7,600

- Surplus will be used to offset funds contributed to
Parking Authority

Fund from General Fund in FY 2008.
- Expenditures can fluctuate based on weather





Revolving Development
Fund

Revenues $92,000
Expenditures 65,000
Net Income $27,000

- MEDC has discussed moving revolving loan funds
to a regional

authority tentatively planned for Fall 2010.
-Funds used to pay for emergency housing grants
will continue to dry

up. Program revenues not enough to offset cost of
grants. At current

rate program will be out of funds within 5 years.
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