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PLANNING COMMISSION MINUTES
ELECTRONIC SPECIAL MEETING
The City of Coldwater Planning Commission will hold an Electronic Regular Meeting through
Zoom, beginning at 5:30 p.m. on Monday, April 19, 2021, for purpose of conducting such
business that comes before the Planning Commission. The meeting will take place electronically
due to the COVID-19 Pandemic, current rates of infection in Branch County, social distancing
requirements and gathering limitations in orders issued under the Public Health Code by
Michigan’s Director of Health and Human Services and pursuant to authorization for remote
meetings found in Michigan’s Open Meetings Act, MCL 15.263, as amended in Public Act 254 of
2020, authorizing remote meetings pursuant to established procedures in the event of a
statewide or local state of emergency or disaster declared pursuant to law, charter, or local
ordinance to preserve the personal health or safety of members of the public or the public body
and the Coldwater City Council’s declaration of a local state of emergency on March 22, 2021 in
Resolution 21-18, which extended the authority for City Boards to conduct remote meetings
until August 31, 2021, and the Branch County Board of Commissioners’ December 8, 2020
declaration 2020-09 of a local state of emergency which extended authority to conduct remote
meetings until December 31, 2021 For current and up-to-date information regarding the
coronavirus, visit: http://www.Michigan.gov/Coronavirus or http://www.CDC.gov/Coronavirus.
Members of the public may view and participate in the meeting by the following methods:
ELECTRONIC SPECIAL PLANNING COMMISSION MEETING ACCESS
For individuals who may wish to give public comment, the method for providing public
comment during this remote-participation meeting is to call the following toll-free numbers:
1-877-853-5257 or 1-888-475-4499 (Meeting ID: 870 2848 0430) Participant ID is not required.
Callers wishing to give public comment may call in before the meeting starts and wait in a
“virtual waiting room.” These instructions will be included in every official published agenda of
the City Boards. Those calling in will be able to hear the audio of the City Board meeting, but
they will be muted until called on. Callers who do not wish to give public comment are
encouraged to view the meeting live-streamed on YouTube at, bit.ly/ColdwaterVideo and also
on Skitter Channel 61.
ROLL CALL
Chairman Aloha Miller called the meeting to order with the following Commissioners present:
Mayor Kramer, Dave Rumsey, Salwa Alsuraimi, and Chris Stevens all indicated they were
located inside the City of Coldwater; Jessika Cole, the member at large, indicated she was in
Girard Township; Commissioners also indicated there were no public comment emails received
as of 3:30 p.m. prior to the meeting.
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*Commissioner Aaron Garn arrived at 5:33 p.m. indicated he was located in the City of
Coldwater and had not received any public comment emails as of 3:30 p.m.
Commission Action: Motion by Commissioner Rumsey, seconded by Commissioner Cole, to
excuse the absence of Commissioners Jeff Budd and Michael Beckwith, as presented.
Roll Call Vote:
Ayes:

Commissioners: Chris Stevens, Jessika Cole, Salwa Alsuraimi, Aaron Garn, Dave
Rumsey, Mayor Kramer and Chairman Miller.

Nays:

Commissioners: None.

Motion carried.
Others present: Keith Baker, Dean Walrack, Susan Heath, Shauna Chávez, Megan Angel, Pat
Pool, Don Reid, Jason Salinaz, Christopher Howell and four others.
1. Minutes of the Regular Meeting of March 15, 2021.
Commission Action: Motion by Commissioner Stevens, seconded by Commissioner Rumsey, to
approve and place on file the minutes of the Electronic Special Meeting of March 15, 2021, as
presented.
Roll Call Vote:
Ayes:

Commissioners: Jessika Cole, Salwa Alsuraimi, Aaron Garn, Dave Rumsey, Mayor
Kramer, Chris Stevens, and Chairman Miller.

Nays:

Commissioners: None.

Motion carried.
PUBLIC COMMENTS (unrelated to items on the agenda)
•

Christopher Howell – Spoke in opposition to the proposed animal ordinance changes.

PUBLIC HEARING
2. SUP21-09 A request from Jason Salinaz to consider a Special Land Use Permit for the
operation of a Single-Family Residential Use located at 87 W. Pearl St.
Chairman Miller opened the public hearing at 5:42 p.m.
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Administrator Walrack presented SUP 21-09 a request from Jason Salinaz to consider a Special
Land Use Permit for the operation of a Single-Family Residential Use located at 87 W. Pearl St.
A special land use permit is required for this project by Section 6.2 of the Zoning Ordinance.
Section 1295.04 (Special Land Uses chapter) of the Zoning Ordinance states that: “The Planning
Commission shall review the particular circumstances of the special use application under
consideration in terms of the following standards and shall approve a special use only upon a
finding of compliance with each of the following standards, as well as applicable standards
established elsewhere in this Zoning Code.”
Jason Salinaz is requesting permission to use the one-story commercial; building at 87 W. Pearl
St. for a single-family residential use. The building was the former location of the Snip-Itz Salon.
The site also contains a two-car garage, a non-conforming gravel driveway and parking area,
and a changeable-text sign.
This site is on the boundary between the downtown and the residential neighborhoods of the
Fourth Ward.
Please find below all existing language from the city’s zoning code as it pertains to this
application:
Section 3.1.8.A C-2 Central Business District Primary Intent of District
This Zoning District is intended to serve the entertainment, meeting, and centralized shopping
and merchandising activities of the community, together with limited residential and office
needs.
Section 3.1.8.C C-2 Central Business District Special Land Uses
The following uses may be permitted, but are subject to the provisions and conditions outlined
in Chapter 6.2 (Special Land Uses):
7. Residential housing
Section 4.16 Special Land Use Specific Requirements: Residential Dwellings and
Dwelling Units within a Principal Commercial Use
B. Residential dwellings permitted by special land use within the C-2 District shall meet the
following conditions:
1. Two thirds (2/3s) of either side of the block in which the housing is proposed is currently in
residential use.
2. Conversions of existing buildings into additional residential units are not permitted on lots
that are less than fifty- five feet wide or that have an area of less than 6,000 square feet. The
maximum ratio for converted units shall be one dwelling unit for each 3,000 square feet of lot
area to a total of not more than four units.
3. Lot area shall be measured within 110 feet of the front street line.
Administrator Walrack presented the five Discretionary General Standards by which the
Commission can make a determination regarding this request. He also presented the four NonDiscretionary Site Review Standards.
After review, staff notes the following:
The applicants are proposing no changes to the footprint of the building.
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The properties directly to the east and south of this site are in residential use. The property to
the west is vacant and for sale, but is zoned C-2 Central Business District and also may be
developed for either commercial or residential purposes.
Existing signage is conforming to C-2 Central Business District standards, as well as standards
for non-residential uses within residential districts.
The gravel driveway is non-conforming with requirements that driveways be concrete or
asphalt.
The applicant will be required to submit additional electrical, mechanical, plumbing, and
building plans if and when applying for the respective permits if necessary to further
accommodate residential uses in this building.
As a Special Use Permission request, the Planning Commission may place additional
requirements upon an applicant if they feel it is necessary to preserve the public interest and
the interest of nearby properties.
Property owner Jason Salinaz and Realtor Angie Marsh were on hand to answer Commissioner’s
questions.
Public Comment: None.
Chairman Miller closed the public hearing at 5:55 p.m.
Commission Action: Motion by Councilmember Cole, seconded by Mayor Kramer, to approve
the Special Land Use permission request for Single-Family Residential use within the C-2 Central
Business District to Jason Salinaz without any further requirements as the proposed use will be
in line with the General Standards for approval of a Special Land Use, as presented.
Roll Call Vote:
Ayes:

Commissioners: Salwa Alsuraimi, Aaron Garn, Mayor Kramer, Dave Rumsey, Chris
Stevens, Jessika Cole and Chairman Miller.

Nays:

Commissioners:

Motion carried.
3. ZTA21-01 A Zoning Text Amendment to regulate non-household Animals within the City’s
residential areas.
Chairman Miller opened the public hearing at 5:57 p.m.
Administrator Walrack presented ZTA21-01 A Zoning Text Amendment to regulate nonhousehold Animals within the City’s residential areas. The proposed changes will add two new
definitions to Section 2.2 of the zoning ordinance: Farm Animals and Hobby Animals.
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This change will enable a limited number of Hobby Animals such as chickens and rabbits on
residential properties, including residential uses within commercial or industrial districts. The
draft as written will also allow up to two bee hives on these residential properties. The
enclosures required for the keeping of these Hobby Animals will be subject to 15 ft. setbacks
from all side and rear property lines intended to protect adjacent properties from related
nuisances to a reasonable extent. Farm Animals will be allowed to be kept only on properties
zoned A-A One-Family Agricultura zoning district.
A public hearing notice was published in the Coldwater Daily Reporter on April 3, 2021. At the
time of this Report, no written public comments either in support or opposition to the
amendment have been received since the publication of this notice, though prior comments
have been received by email and accompany this Report.
It is anticipated that on April 26, 2021 the City Council will introduce and consider first reading
on the proposed amendment. The City Council will schedule second reading and consider
adoption of the proposed amendment at its meeting on May 10, 2021 at which time a decision
will be made on the proposed zoning change.
Public Comment:
• Linda Chan – Email comment in opposition to proposed animal ordinance changes,
attached in Addendum A.
• Chris Howell – Spoke in opposition to proposed animal ordinance changes.
• Tracy Kelley - Email comment in support of proposed animal ordinance changes,
attached in Addendum A.
• Anna Keim from Bloom – Spoke in support of proposed animal ordinance changes.
Chairman Miller closed the public hearing at 6:37 p.m.
Commission Action: Motion by Commissioner Stevens, seconded by Commissioner Rumsey, to
approve the Zoning Text Amendments to Sections 2.2 and 4.22 as the proposed amendments
are consistent with Section 7.11 and all identified considerations for amending the City of
Coldwater Zoning Ordinance and to comply with Subsection 4.22.B, as presented.
Roll Call Vote:
Ayes:

Commissioners: Aaron Garn, Mayor Kramer, Dave Rumsey, Chris Stevens, Salwa
Alsuraimi and Chairman Miller.

Nays:

Commissioners: Jessika Cole

Motion carried.
UNFINISHED BUSINESS
•

None.

COLDWATER PLANNING COMMISSION MINUTES
April 19, 2021 – 5:30 p.m.

Page 6

*Commissioners Jessika Cole and Salwa Alsuraimi left at 6:42 p.m.
NEW BUSINESS
4. DDA Update Audrey Tappenden – Attached in Addendum B
Commission Action: None – Presentation only.
*Mayor Kramer and Commissioner Garn left the meeting at 7:00 p.m.
5. N. Hanchett St. Configuration
Commission Action: None – Discussion only.
•

Commissioner Rumsey spoke on record that he is in opposition to the N. Hanchett St
one-way traffic configuration.

PUBLIC COMMENTS
•

None.

ADJOURNMENT – Next Meeting Monday, May 3, 2021.
Noting no other business to come before this Commission, Chairman Miller adjourned the
meeting at 7:05 p.m.

Shauna Chávez
Deputy City Clerk

planning commission
Lynda Chan <ljchan15@gmail.com>
Mon 2/15/2021 11:18 AM
To: Walrack, Dean <dwalrack@coldwater.org>

Dean,
I talked to Tom Kramer a week ago about the ordinance Coldwater has of allowing animals in town
with proper housing and no neighborhood nuisance. I read in the paper that the city council wanted
to delete this ordinance. Tom said it was because of cows, horses etc being kept in garages. I don't
think that is good for the animal or the people.
However, being an animal lover, and living on an acre of land in town, I have two tiny pygmy goats
who are pets and a few chickens. ...sadly also pets but they do lay eggs. These animals bother no one.
They are well cared for and clean. Only one neighbor has ever complained and he could not see or
hear the animals but I think he was the complaining type and has since moved. My other neighbors
love the animals and the eggs and in the nice weather there is a steady stream of children who come
visit, play or just watch and collect a few eggs to take home. The Baptist Church day care and nursery
school are also frequent visitors. So not only do my animals give me great pleasure and provide food
but they are a part of teaching children where some types of food come from.
I would hate to lose my animals but even more important I would hate for the children in the city to
lose their opportunity to raise an animal (maybe not a cow or a pig ) but a goat, chickens, rabbits,
turkeys,sheep etc. 4-H is a valuable learning opportunity for kids and caring for an animal teaches
responsibility and caring. Whether or not it is a child or an adult, a 4-H project or just a need for
getting back to basics, I believe well cared for animals in the city enrich people and neighborhoods. I
would urge you and the planning board to give this serious thought.
I am interested in the planning board. If you ever have an opening, I would like to apply.
Thank you.
Sincerely,
Lynda Chan

CAUTION:
This email originated from outside your organization. Exercise caution when opening attachments or clicking links,
especially from unknown senders.

Planning committee email
Kelley,Tracy L <Tracy.L.Kelley@edwardjones.com>
Mon 10/12/2020 12:17 PM
To: Walrack, Dean <dwalrack@coldwater.org>

CAUTION: This email originated from outside your organization. Exercise caution when opening
attachments or clicking links, especially from unknown senders.
Dean,
I would like to submit an email with a request to take downtown business into considera on when looking at
animal ordinances for the city. The Meraki studio and myself have had to deal with a unpleasant odor coming
from the cat rescue at luedders(46 W Chicago) since she has started. I have been told by others that she has
had over 30 cats in the building at one me, although I cannot verify the number. We have both taken many
ac ons to eliminate the odor without success. We have both come to the city asking for help and have been
advised cat odor is not harmful to your health so nothing can be done other than suing her for the smell. It is very
unprofessional for clients to walk into my oﬃce and smell a bad odor. It has been very frustra ng for me to
constantly ﬁght the odor. The other issue I have personally is that people just drop cats oﬀ at the back door and
they end up at my house.
I'm asking that you please take this into considera on when pu ng together regula on for animals in the city.
Would you please forward this on to the planning commissioners or send me the emails so I can send it to them.
Thank You,
Tracy Kelley
Tracy Kelley, CFP®, AAMS®
Financial Advisor

Edward Jones
48 West Chicago Street
Coldwater, MI 49036
(517) 278-8468
www.edwardjones.com

If you are not the intended recipient of this message (including attachments) or if you have received this message in error, immediately notify us and
delete it and any attachments.
If you do not wish to receive any email messages from Edward Jones, excluding administrative communications, please email this request to OptOut@edwardjones.com from the email address you wish to unsubscribe.

For important additional information related to this email, visit www.edwardjones.com/disclosures/email.html. Edward D. Jones & Co., L.P. d/b/a Edward
Jones, 12555 Manchester Road, St. Louis, MO 63131 © Edward Jones. All rights reserved.
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Downtown Report

Economic Development Staff Activities
Project Coordination
Hiring resources; grant applications; local approvals; licensing; construction updates

Recruitment & Retention
Calls, community tours, providing data, topic research, state incentives, local rebates and
loan pool, abatements, access to capital

Long Term Planning
Redevelopment Ready Communities; Main Street; Image/Branding; Strategic Plan
Updates

COVID-19 Grant Funds Awarded
DDA Rebates: $10,000
Match on Main: $35,000
Small Business Relief grants (County): $135,000
BCEGA Rebates: $50,000 earmarked, $11,690 disbursed
Regional grant: $40,000
Small Business Survival
 $180,000 County-wide
 $45,000 Downtown

Others: Art organizations; Economic Injury Disaster Advances; PPP
Forgiveness

History of DDA
•

TIF created in 1984

•

Roosevelt school building
renovation (Infinisource) – 1994

•

First Apple Fest – 1986

•

First Strawberry Fest – 1988

•

Northwoods – 1998

• 1st DDA Director hired in 1986
•

DDA bonds for projects
 $600,000 Streetscape project – 1988
 $600,000 Parking lot project – 1994

•

First ever local incentive programs
kicked off 1987
 Low interest loan pool & façade rebate
 Design assistance and renderings

 Held building for compatible project
•

Kerr Project – 2015
 Building donation to developer
 14 apartments; 3 commercial spaces

Corridor Improvement Planning
•

Clay to Sprague streets along US-12

•

Signage, sidewalk condition, traffic
safety, accessibility, pedestrian safety,

•

Identify key projects and costs

•

Stakeholders:
 DDA, Planning Commission, City Council,
Residents

Municipal-Owned Development Sites
30,000 ft2

Main Street 4 Point Approach
•

“Transformation Strategies” based on 4
key categories

•

Committee Structure

•

Community Support & Engagement

•

Fundraising

Redevelopment Ready Communities
•

DDA Strategic Plan Update Required
 Most recent TIF amendment/extension from 2006

•

Boards and Commissions Guide

•

Incentives Framework

•

Public Participation Plan

Upcoming Projects – 2021
Downtown
Cleanup &
Landscape
Maintenance

Corridor
Improvement
Planning
Wrap-Up

4 Corners
Park
Renovation

Main Street
Application
Submitted

Social District
Management
Plan ready
for review

Public
Restroom
Planning

MDOT
Resurfacing
Project
WesternMichigan

Hops on
Monroe July 1
– Sept 2

Lofts at Milnes Plaza
$9.6 million investment
50 units
LIHTC
120 parking spaces
retained
Almost fully leased

Project Southern Flats

Project Southern Flats
•

Potential 7-unit housing complex and over $1,000,000 investment

•

Full interior and exterior renovation

•

Pending approval for funding by MEDC
⁻ Only offered to RRC communities

•

Local Approval Progress:
⁻ Historic District Commission: Façade
⁻ Planning Commission: Special Use Permit

Coming August 2021

Downtown Coldwater Development
Two Bandits Spring – 2021
Purple Orchid – 2021
10 S. Monroe –2021

Craft Out Loud! - Open
Good Better Best – Open
8 S. Monroe – 2021
Unity Group Services – Open
Studio La Femme – Open

Lofts at Milnes Plaza – $9.6 Million
Private Investment (9/2018-now) – $2.2
million

