
Council Chamber             March 14, 2022 
Henry L. Brown Municipal Bldg.         5:30 p.m. 
One Grand Street             (517) 279-9501 
Coldwater, Michigan            www.coldwater.org 
 

CITY COUNCIL AGENDA 
City of Coldwater 
Regular Meeting 

___________________________________ 
 
CALL MEETING TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
PUBLIC COMMENTS 

 
CONSENT AGENDA (Item Numbers 1-11): 
The items listed in the Consent Agenda are considered to be routine by the City Council and the City 
Manager and will be enacted by one motion. There will be no separate discussion of these items 
unless requested by a Councilmember or citizen. In this event, the item will be removed from the 
Consent Agenda and Council action will be taken separately on said item. Those items so approved 
under the heading “Consent Agenda” will appear in the Council minutes in their proper form. 

 
1. City Council Regular Minutes of February 28, 2022.  
 
2. Coldwater Public Library Advisory Board Regular Minutes of February 7, 2022. 
 
3. Planning Commission Regular Minutes of February 7, 2022. 

 
4. Board of Public Utilities’ Regular Minutes of February 2, 2022. 

5. Board of Public Utilities’ Workshop Minutes of February 17, 2022. 

6. Board of Public Utilities’ Reports and Financial Statements for January, 2022. 

7. Michigan South Central Power Agency Board Regular Minutes of December 2, 2021. 

8. City of Coldwater monthly Financial Report for January, 2022. 

9. City of Coldwater annual 2021 MERS DB Statement. 

10. Memo from Mayor Kramer regarding board appointment to the Branch District Library. 

11. Recreation Department Spring/Summer Activity Guide 2022. 
 

END OF CONSENT AGENDA 
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12. Bills and Accounts:  $124,307.82. 
 
13. City Manager’s Report. 

 
14. Memo from Paul Jakubczak, CBPU Director, regarding AMP board representation – 

Consider adoption of Resolution No. 22-14. 
 

15. Memo from Debra Sikorski, Neighborhood Services Director/City Assessor, regarding 
amendment to Rental and Inspection Fee Schedule – Consider adoption of Resolution No. 
22-12. 

16. Letter from Keith Baker, City Manager, regarding Four Corners Park project bid award – 
Consider adoption of Resolution No. 22-15. 
 

17. Letter from Keith Baker, City Manager, regarding Michigan/Washington/Perkins 
reconstruction project bid award – Consider adoption of Resolution No. 22-16. 
 

18. Presentation by Patrick Pool, IT Director, regarding cyber/physical security update. 

19. Presentation of the 2021 Annual Department of Municipal Services Report by Todd Mistor, 
Director. 

 
PUBLIC COMMENTS 
 
UNFINISHED BUSINESS 

 
NEW BUSINESS 

20. Closed session pursuant to Section 8(c) of PA 267 of 1976 to discuss collective bargaining 
agreement. 

 

ADJOURNMENT 

Susan E. Heath, CMC 
City Clerk 



Council Chamber                                February 28, 2022  
Henry L. Brown Municipal Bldg.                        5:30 p.m. 
One Grand Street                         (517) 279-9501 
Coldwater, Michigan                     www.coldwater.org          
                                    

CITY COUNCIL MINUTES 
REGULAR MEETING 

 
Meeting is live-streamed on YouTube at, bit.ly/ColdwaterVideo or on Skitter channel 61. 
 
CALL MEETING TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
MEMBERS PRESENT: Mayor Tom Kramer called the meeting to order with the following 
Councilmembers present: Councilmembers Emily Rissman and Travis Machan, representing the 
1st Ward; Councilmembers Michael Beckwith and John Petzko, representing the 3rd Ward; 
Councilmember Scott Houtz, representing the 4th Ward.  
 
Council Action:  Motion by Councilmember Machan, seconded by Councilmember Houtz, to 
excuse the absence of Councilmembers Chad Johnson, Jim Knaack and Randall Hazelbaker, as 
presented. 
 
Ayes: 6 

 
Nays: 0 
 
Motion carried. 
 
OTHERS PRESENT: Keith Baker, Tom Eldridge, Megan Angell, Jeff Budd, Dean Walrack, Joe 
Scheid, Audrey Tappenden, Katie Higgs, Dave Schmaltz, Susan Heath, Nicki Luce, Kathi Holt, 
Sarah Zimmer and Michael Caywood. 
 
PUBLIC COMMENTS 
 

• None 
 

CONSENT AGENDA (Item Number 1): 
 
The items listed in the Consent Agenda are considered to be routine by the City Council and the 
City Manager and will be enacted by one motion. There will be no separate discussion of these 
items unless requested by a Councilmember or citizen. In this event, the item will be removed 
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from the Consent Agenda and Council action will be taken separately on said item. Those items 
so approved under the heading “Consent Agenda” will appear in the Council minutes in their 
proper form. 
  
1. City Council Regular Minutes of February 14, 2022. 

 
ACTION ON CONSENT AGENDA 

 
Council Action:  Motion by Councilmember Petzko, seconded by Councilmember Machan, to 
approve Consent Agenda Item 1, as presented. 
 
Ayes: 6 

 
Nays: 0 
 
Motion carried. 
 

END OF CONSENT AGENDA 
 
2. Bills and Accounts:  $129,726.10. 

 
Council Action:  Motion by Councilmember Beckwith, seconded by Councilmember Machan, to 
approve Bills and Accounts in the amount of $129,726.10, as presented. 
 
Ayes: 6 
 
Nays: 0 
 
Motion carried. 
 
Council Action:  Motion by Councilmember Machan, seconded by Councilmember Houtz, to 
move Item #5 – proposed sale of 17 Thompson Blvd – to the end of the meeting, as presented. 
 
Ayes: 6 
 
Nays: 0 
 
Motion carried. 
 
3. City Manager’s Report.  

• 2021 Property Tax Assessment Notices – Residents and property owners will be 
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receiving their Notice of Assessment and Taxable Valuation notices from the City the 
week of February 28th. Anyone having questions or concerns should contact the City 
Assessor’s office in the Neighborhood Services Department at 279-6929.  

• Spring Recreation Programs – Registration is underway for Spring 4 on 4 adult 
volleyball, men’s, women’s and co-ed softball, and youth baseball and softball. Details 
on hours and program registration can be found at the City’s website 
www.coldwater.org, the Coldwater Recreation Department Facebook page, or by calling 
278-8566.  

• Family Fun Night – this year’s event was cancelled due to lack of interest and 
registrations. 

• Spring Clean Up – It may not seem like it, but Spring is just around the corner! Residents 
are reminded that monthly brush pick up and weekly yard waste pick up will start up 
again the first week of April. In addition, Coldwater and Coldwater Township residents 
can drop off brush and yard waste at the City’s Municipal Services Department yard 
located at 45 Industrial Ave. during normal business hours. Residents are also reminded 
to keep their properties (and porches) cleaned up and park vehicles appropriately. 
Vehicles are not allowed to be parked on the grass in the front yard. Please do your part 
to help keep Coldwater an attractive community in which to live and work.  

• Flood Awareness – With the recent snow melt and rains, this is my annual reminder 
that the City of Coldwater participates in the National Flood Insurance Program (NFIP) as 
administered through the Federal Emergency Management Agency (FEMA). As a part of 
the City of Coldwater’s participation in the program, the City provides information 
regarding the flood hazard for properties within the community. The City’s 
Neighborhood Services Department has Flood Insurance Rate Maps (FIRM) available for 
those parts of the community within the Special Flood Hazard Area (1% chance flood – 
a.k.a. 100 yr. floodplain) that are within the city limits as of the most recently adopted 
FIRM maps effective April 19, 2010. These maps can be viewed by visiting the 
Neighborhood Services Department in City Hall. More information can be found on the 
FEMA website at www.fema.gov or by contacting Neighborhood Services at 279-6929.  

 
Council Action:  Motion by Councilmember Petzko, seconded by Councilmember Houtz, to 
approve and place on file the City Manager’s Report, as presented. 
 
Ayes: 6 
 
Nays: 0 
 
Motion carried. 
 
4. Consider adoption of Resolution No. 22-11 in recognition of the departure of Jeff Budd, 

CBPU Director, former City Manager, and former Finance Director. 

http://www.fema.gov/
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Council Action:  Motion by Councilmember Machan, seconded by Councilmember Beckwith, to 
adopt Resolution No. 22-11 (attached in Addendum A), as presented. 
 
Ayes: 6 
 
Nays: 0 
 
Motion carried. 
 
*Councilmember Randall Hazelbaker, representing Ward 4, arrived at 5:50 p.m. 

 
5. Memo from Keith Baker, City Manager, regarding first budget amendments for FY 2021-

2022. 
 
Council Action:  Motion by Councilmember Machan, seconded by Councilmember Hazelbaker, 
to approve first budget amendments for FY 2021-2022, as presented. 
 
Ayes: 7 
 
Nays: 0 
 
Motion carried. 
 
6. Presentation of the Corridor Enhancement Plan: Audrey Tappenden and Dean Walrack. 
 
Council Action:  None – Presentation only. 
 
7. Presentation of the 2021 Annual Fire Department Report by David Schmaltz, Fire Chief. 
 
Council Action:  Motion by Councilmember Beckwith, seconded by Councilmember Petzko, to 
approve and place on file the 2021 Annual Fire Department Report, as presented. 
 
Ayes: 7 
 
Nays: 0 
 
Motion carried. 
 
8. Letter from Keith Baker, City Manager, regarding proposed sale of 17 Thompson Blvd. – 

Consider adoption of Resolution No. 22-10, and approval of sales Agreement No. A22-01. 
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Council Action:  Motion by Councilmember Machan, seconded by Councilmember Houtz, to 
adopt Resolution No. 22-10 and approve Agreement No. A22-01 (attached in Addendum B), as 
presented. 
 
Roll Call Vote: 
 
Ayes: Councilmembers:  Machan, Beckwith, Petzko, Hazelbaker, Houtz and Mayor  
       Kramer. 
Nays: Councilmembers:  Rissman. 
 
Motion carried. 
 
PUBLIC COMMENTS 
 

• None. 
 
UNFINISHED BUSINESS 
 

• None. 
 
NEW BUSINESS 
 
9. Closed session pursuant to Section 8(c) of PA 267 of 1976 to discuss collective bargaining 

agreement. 
 

Council Action:  None – Item removed from agenda. 
 
ADJOURNMENT 
 
Noting no other business to come before Council, Mayor Kramer adjourned the regular meeting 
at 7:20 p.m.  
 

 
 
Susan E. Heath, CMC, MiPMC 
City Clerk 



Coldwater Branch Library                         February 7, 2022  
4th Floor Meeting Room                         4:00 p.m. 
10 E. Chicago St.                         (517) 278-2341 
Coldwater, Michigan                     www.coldwater.org        
                                    

COLDWATER LIBRARY ADVISORY BOARD 
MINUTES 

 
PLEDGE OF ALLEGIANCE 
 
CALL MEETING TO ORDER 
 
MEMBERS PRESENT: Coldwater Library Advisory Board President Carole Bolton called the 
meeting to order with the following members present: Shauna Chávez, Marlise Taylor, Makayla 
Bendele and Ralph Stevens. 
 
MEMBERS ABSENT:  
 
OTHERS PRESENT:  Jessica Tefft, John Rucker and Katie Higgs. 
 
APPROVAL OF THE AGENDA  
 
APPROVAL OF THE MINUTES 
 

1. Minutes of the Regular Meeting of January 3, 2022 
 
Board Action: Motion by Member Stevens, and seconded by Member Taylor, to accept the 
January minutes, as presented. 
 
Ayes: 5      
 
Nays: 0       
 
Motion Carried. 
 
FINANCIAL REPORT THROUGH January, 2022 
 
Board Action: Motion by Member Stevens, and seconded by Member Bendele, to accept the 
finances, as presented. 
 
Ayes: 5    
 
Nays: 0     
 
Motion Carried. 
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PUBLIC COMMENT 
 

 None 
 
OLD BUSINESS  
 
      2.  State Home update:  

 

 Still looking for individuals with information about the State home to interview.  

 The Library Board would like to hire someone to seek and compile information on the 
State Home to create a documentary. 

 In 1871 The Orphan Train would bring children from the East to the State Home as well 
as to Tibbits for local families and families from the West to pick them out. 

 
3. Volunteer Appreciation Ideas 
 

 Gift cards ($50) 
 
HERITAGE ROOM REPORT 
 

 41 overall inquires. 
 
LIBRARY REPORT 
 

 64 children attended the Take Your Child to the Library Day. 

 Two new Clerks started in January. 

 The library was a warming station during Winterfest. 

 Keeley Briggs resigned as Branch Manager. 

 Emergency Preparedness training held at the library. 

 There will be a Dental Clinic at the library later this month. 

 The library has ice damage on the right side of the building. 

 The library is still looking for a contractor to do the painting, tuck pointing and caulk 
work. The city is going to try to help look for a contractor as well and tie the library work 
needed into another project the city is looking to do on another downtown building. 

 The book Written in Bone by Sue Black is now at the BDL. 
 
NEW BUSINESS 
 

4. Katie Higgs (CEDAM Fellow) – Presented Library Board Member Skill Set. Board 
Members discussed the skill set and gave feedback. Katie will bring an updated version 
of the skill set to the March Library Board Meeting. 
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ADJOURNMENT 
Meeting ended at 5:10 p.m. 
 

 
Shauna Chávez 
Secretary/Deputy City Clerk 
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