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Henry L. Brown Municipal Bldg.         5:30 p.m. 
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Coldwater, Michigan            www.coldwater.org 
 

CITY COUNCIL AGENDA 
City of Coldwater 
Regular Meeting 

___________________________________ 
 
CALL MEETING TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
PUBLIC COMMENTS 

 
CONSENT AGENDA (Item Numbers 1-6): 
The items listed in the Consent Agenda are considered to be routine by the City Council and the City 
Manager and will be enacted by one motion. There will be no separate discussion of these items 
unless requested by a Councilmember or citizen. In this event, the item will be removed from the 
Consent Agenda and Council action will be taken separately on said item. Those items so approved 
under the heading “Consent Agenda” will appear in the Council minutes in their proper form. 

 
1. City Council Regular Minutes of December 13, 2021. 

 
2. Coldwater Public Library Advisory Board Regular Minutes of November 8, 2021. 
 
3. Zoning Board of Appeals’ Minutes of November 17, 2021. 
  
4. Planning Commission Regular Minutes of December 6, 2021. 

 
5. City of Coldwater monthly Financial Report for November, 2021. 

 
6. Memo from Mayor Kramer regarding board appointments. 
 

END OF CONSENT AGENDA 

7. Bills and Accounts:  $254,051.90. (12/31/21: $104,432.20; 01/31/22: $149,619.70) 
 
8. City Manager’s Report. 
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9. Memo from Debra Sikorski-Bernath, NSD Director/Assessor, regarding proposed 
amendment to fees for Building Code – Consider adoption of Ordinance No. 848, to 
amend Section 1428.02 Building Fee Schedule. 

10. Winterfest/Snow On Monroe – Event Planning Update. 

 
PUBLIC COMMENTS 
 
UNFINISHED BUSINESS 

 
NEW BUSINESS 

ADJOURNMENT 

Susan E. Heath, CMC 
City Clerk 
 
 
 



Council Chamber                             December 13, 2021  
Henry L. Brown Municipal Bldg.                        5:30 p.m. 
One Grand Street                         (517) 279-9501 
Coldwater, Michigan                     www.coldwater.org         
                                    

CITY COUNCIL MINUTES 
REGULAR MEETING 

 
This meeting is also live-streamed on YouTube at, bit.ly/ColdwaterVideo or on Skitter channel 
61. 
 
CALL MEETING TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
MEMBERS PRESENT: Mayor Kramer called the meeting to order with the following 
Councilmembers present: Councilmembers Emily Rissman and Travis Machan, representing the 
1st Ward; Councilmembers Chad Johnson and Jim Knaack, representing the 2nd Ward; 
Councilmembers Michael Beckwith and John Petzko, representing the 3rd Ward; 
Councilmembers Randall Hazelbaker and Scott Houtz, representing the 4th Ward.  
 
OTHERS PRESENT: Keith Baker, Tom Eldridge, Megan Angell, Craig Figueroa, Pat Pool, Dean 
Walrack, Joe Scheid, Todd Mistor, Lisa Miller, Nicki Luce, Susan Heath; Paul Plant, Don Reid and 
one other.    
 
PUBLIC COMMENTS 
 

• None. 
 

CONSENT AGENDA (Item Numbers 1-10): 
The items listed in the Consent Agenda are considered to be routine by the City Council and the 
City Manager and will be enacted by one motion. There will be no separate discussion of these 
items unless requested by a Councilmember or citizen. In this event, the item will be removed 
from the Consent Agenda and Council action will be taken separately on said item. Those items 
so approved under the heading “Consent Agenda” will appear in the Council minutes in their 
proper form. 
 
1. City Council Regular Minutes of November 22, 2021. 

• Closed Session Minutes of November 22, 2021. 
 

2. Board of Public Utilities’ Regular Minutes of November 3, 2021. 
 

3. Michigan South Central Power Agency Board Regular Minutes of October 15, 2021. 
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4. Michigan South Central Power Agency Board Work Session Minutes of October 15, 2021. 

 
5. Board of Public Utilities’ Reports and Financial Statements for October, 2021. 

 
6. Planning Commission Regular Minutes of November 15, 2021. 

 
7. Coldwater Housing Commission Regular Minutes of October 12, 2021. 
 
8. Historic District Commission Regular Minutes of September 20, 2021. 
 
9. City of Coldwater monthly Financial Report for October, 2021. 
 
10. Recreation Department Winter Activity Guide 2022. 
 

ACTION ON CONSENT AGENDA 
 

Council Action:  Motion by Councilmember Hazelbaker, seconded by Councilmember Petzko, to 
approve Consent Agenda Items 1-10, as presented. 
 
Ayes: 9 

 
Nays: 0 
 
Motion carried. 
 

END OF CONSENT AGENDA 
 
11. Bills and Accounts:  $396,180.55. 
 
Council Action:  Motion by Councilmember Machan, seconded by Councilmember Johnson, to 
approve Bills and Accounts in the amount of $396,180.55, as presented. 
 
Ayes: 9 
 
Nays: 0 
 
Motion carried. 
 
12. City Manager’s Report.  

• Holiday Decoration Fund – Just a reminder of the availability to contribute to the 
community’s holiday decoration fund at the Branch County Community Foundation.  All 
of the decorations are now out and keeping them in good condition can be an expensive 
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endeavor.  The City uses money raised through the fund to help offset maintenance 
costs and refurbish or replace worn out decorations.     

• Leaf & Brush Collection – While the weather has turned colder, the forecast is for 
temperatures to cooperate to continue to allow crews to complete both leaf and brush 
collection next week.  If they aren’t already out, residents are asked to bag any 
remaining yard waste for collection or they can be dropped off to the Municipal Services 
Department compost site at 45 Industrial Avenue. City crews are also sweeping streets 
as weather permits as part of the process for final clean up.  

• Winter Tax Bills/Board of Review – Winter property tax bills were mailed out as of 
December 1, 2021.  Property tax payments are due by February 14, 2022.  Due to the 
State’s orders to combat the spread of Covid-19, the December Board of Review (BOR) 
will be conducted virtually.  The Board of Review is meeting at 10 a.m. on Tuesday 
December 14, 2021 to consider year-end adjustments and administrative corrections.  
Residents will have an opportunity to appeal their property value assessments at the 
March 2022 Board of Review.  Questions can be directed to City Assessor Deb Sikorski-
Bernath by calling 517-279-9501.   

• 2022 City Calendar – The 2022 City Calendar is done and on its way to residents.  The 
calendars are eagerly anticipated every year. The calendars will be distributed in the 
Wednesday December 15, 2021 Shoppers Guide. Additional copies will be available at 
City Hall throughout the year while supplies last.  

• Holiday Closings – City and BPU offices will be closed on Thursday and Friday, December 
23 and 24, 2021 for the Christmas holiday. The offices and recreation center will also be 
closed on Thursday and Friday December 30 and 31, 2021 for the New Year’s Day 
holiday.   

• Winterfest 2022 – The City is encouraging residents to get outside and enjoy the winter 
weather again this year with Winterfest 2022. The event will be held Saturday January 
22, 2022 with activities from 1 to 4 p.m. in downtown Coldwater. Live wood carving 
demonstrations, a professional fire juggler and a snowman building contest are among 
the events to beat the winter blues.  In addition, the Coldwater Kiwanis Club is 
sponsoring a cardboard sled race at Heritage Hill that day from 11 a.m. to 1 p.m. and 
Snow on Monroe, the winter sibling to Hops on Monroe, will be held on S. Monroe 
Street from 4 to 7 p.m.  Look for more information on the City of Coldwater Recreation 
Department Facebook page and the City’s Facebook page and web site.   
On behalf of all the City and CBPU staff we would like to wish all of our residents and 
customers a Merry Christmas, Happy Holidays and healthy and prosperous New Year!   

 
Council Action:  Motion by Councilmember Knaack, seconded by Councilmember Johnson, to 
approve and place on file the City Manager’s Report, as presented. 
 
Ayes: 9 
 
Nays: 0 
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Motion carried. 
 
13. Presentation by Paul Plant of Taylor, Plant & Watkins, P.C. and Finance Director Tom 

Eldridge of the City and CBPU Financial Report for Year Ending June 30, 2021. 
 
Council Action:  Motion by Councilmember Beckwith, seconded by Councilmember Johnson, to 
accept and place on file the City and CBPU Financial Report for the Year Ending June 30, 2021 
(attached in Addendum A), as presented. 
 
Ayes: 9 
 
Nays: 0 
 
Motion carried. 
 
14. Letter from Keith Baker, City Manager, regarding health insurance changes – Consider 

adoption of Resolution No. 21-97 and approval of Agreement No. A21-28. 
 
West Michigan Health Insurance Pool (WMHIP) Area Senior Vice President Doug Derks was on 
hand to present information and answer Councilmember’s questions regarding the City’s 
proposed new health care plan.   
 
Council Action:  Motion by Councilmember Knaack, seconded by Councilmember Machan, to 
adopt Resolution No. 21-97 and approve Agreement No. A21-28 (attached in Addendum B), as 
presented. 
 
Ayes: 9 
 
Nays: 0 
 
Motion carried. 
 
15. Letter from Keith Baker, City Manager, regarding proposed sale of additional land on N. 

Willowbrook Rd – Consider adoption of Resolution No. 21-98 and approval of Purchase 
Agreement No. A21-25. 
 

Council Action:  Motion by Councilmember Johnson, seconded by Councilmember Beckwith, to 
adopt Resolution No. 21-98 and approve Agreement No. A21-25 (attached in Addendum C), as 
presented. 
 
Roll Call Vote: 
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Ayes: Councilmembers:  Rissman, Machan, Johnson, Knaack, Beckwith, Petzko,  
       Hazelbaker, Houtz and Mayor Kramer. 
 
Nays: Councilmembers:  None. 
 
Motion carried. 
 
16. Letter from Dean Walrack, Planning & Zoning Administrator, regarding proposed increase 

of planning and zoning fees – Consider adoption of Resolution No. 21-95. 
 
Council Action:  Motion by Councilmember Beckwith, seconded by Councilmember Petzko, to 
adopt Resolution No. 21-95 (attached in Addendum D), as presented. 
 
Ayes: 9 
 
Nays: 0 
 
Motion carried. 
 
17. Memo from Todd Mistor, Municipal Services Director, regarding purchase of zero turn 

lawn tractor – Consider adoption of Resolution No. 21-99.  
 
Council Action:  Motion by Councilmember Knaack, seconded by Councilmember Houtz, to 
adopt Resolution No. 21-99 (attached in Addendum E), as presented. 
 
Ayes: 9 
 
Nays: 0 
 
Motion carried. 
 
18. Memo from Joseph Scheid, Director of Public Safety, regarding purchase of upgraded 

security camera system for the Public Safety Building – Consider adoption of Resolution 
No. 21-100. 

 
Council Action:  Motion by Councilmember Knaack, seconded by Councilmember Johnson, to 
adopt Resolution No. 21-100 (attached in Addendum F), as presented. 
 
Ayes: 9 
 
Nays: 0 
 
Motion carried. 
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PUBLIC COMMENTS 
 

• None. 
 
UNFINISHED BUSINESS 
 

• None. 
 
NEW BUSINESS 

 
19. City Manager Baker presented information regarding National Opioid Settlement 

Registration and asked Councilmembers to consider the adoption of Resolution No. 21-
101. 

 
Council Action:  Motion by Councilmember Hazelbaker, seconded by Councilmember Petzko, to 
adopt Resolution No. 21-101 (attached in Addendum G), as presented. 
 
Ayes: 9 
 
Nays: 0 
 
Motion carried. 
 
20. Councilmember Travis Machan asked Councilmembers to consider an increase in the 

salary of the City Attorney and City Manager. 
 
Council Action:  Motion by Councilmember Machan, seconded by Councilmember Johnson, to 
increase the City Attorney wage by $5,000.00 per year and increase the City Manager wage by 
$7,000.00 per year, effective January 1, 2022, as presented. 
 
Ayes: 9 
 
Nays: 0 
 
Motion carried. 
 
ADJOURNMENT 
 
Noting no other business to come before Council, Mayor Kramer adjourned the regular meeting 
at 6:45 p.m.  
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Susan E. Heath, CMC, MiPMC 
City Clerk 
 



 

 

Coldwater Branch Library                      November 8, 2021  
4th Floor Meeting Room                         4:00 p.m. 
10 E. Chicago St.                         (517) 278-2341 
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COLDWATER LIBRARY ADVISORY BOARD 
MINUTES 

 
PLEDGE OF ALLEGIANCE 
 
CALL MEETING TO ORDER 
 
MEMBERS PRESENT: Coldwater Library Advisory Board President Carole Bolton called the 
meeting to order with the following members present: Shauna Chávez, Marlise Taylor and 
Ralph Stevens. 
 
MEMBERS ABSENT: Makayla Bendele. 
 
OTHERS PRESENT: Bonnie Sherman, Keeley Briggs and John Rucker. 
 
APPROVAL OF THE AGENDA  
 
Board Action: Motion by Member Stevens, and seconded by Member Chávez, to, as presented. 
 
Ayes: 4    
 
Nays: 0       
 
Motion Carried. 
 
APPROVAL OF THE MINUTES 
 
Board Action: Motion by Member Stevens, and seconded by Member Taylor, to accept the 
August minutes, as presented. 
 
Ayes: 4    
 
Nays: 0       
 
Motion Carried. 
 
FINANCIAL REPORT THROUGH October 2021 
 
Board Action: Motion by Member Chávez, and seconded by Member Stevens, to accept the 
finances, as presented. 
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Ayes: 4    
 
Nays: 0     
 
Motion Carried. 
 
PUBLIC COMMENT 
 

 None. 
 
OLD BUSINESS  
 

 State Home update: Ralph to contact Barb Parks to get more information on the State 
Home. 

 
HERITAGE ROOM REPORT 
 

 37 Attendees and 12 calls. 
 

 3-4 emails. 

 

 Helped a gentleman with information for his Mayflower project. 

 

 Working on getting Coldwater Community Schools year book publication issues 
resolved.  

 
LIBRARY REPORT 
 

 Hired someone for the Children’s Service Coordinator position and a new clerk. 

 Added RFID tags to books. 

 Worked with Michigan Works for job readiness program. 

 WWII program was successful. 
 

NEW BUSINESS 
 

 None. 
 
ADJOURNMENT 
 
Meeting ended at 4:37 p.m. 
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Shauna Chávez 
Secretary/Deputy City Clerk 
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Zoning Board of Appeals Minutes 

 
Regular Meeting 

 
MEMBERS PRESENT: The meeting was called to order by Vice Chairman Swan at 4:30 p.m. with 
the following members present: David Cole, Mike Eddy, Joseph Hayes and Alternate Member 
Jeff Holbrook. 
 
MEMBERS ABSENT:  
 
OTHERS PRESENT: Administrator Dean Walrack, Shauna Chávez; plus one other.  
 
Board Action: Motion by Member Hayes, and seconded by Alternate Member Holbrook, to 
appoint Gordon Swan to chairman, as presented.  
 
Ayes: 5     
 
Nays: 0     
 
Motion carried. 
 
Board Action: Motion by Member Hayes, and seconded by Alternate Member Holbrook, to 
appoint Member Eddy to vice chairman, as presented.  
 
Ayes: 5     
 
Nays: 0     
 
Motion carried. 
 
MINUTES 
 
1. Special Meeting of September 29, 2021. 
 
Board Action: Motion by Member Hayes, and seconded by Member Eddy, to approve the 
Special Meeting minutes of September 29, 2021 with the correction of the next meeting date 
from November 15, 2021 to November 17, 2021, as presented.  
 
Ayes: 5     
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Nays: 0     
 
Motion carried. 
 
PUBLIC COMMENTS 
 

• None. 
 

PUBLIC HEARING 
 

• None. 
 
OLD BUSINESS 

 

• None. 
 
NEW BUSNESS 
 

• None. 
 
ADJOURNMENT – Next Meeting 4:30 p.m. December 15, 2021. 
 
Meeting adjourned at 4:45 p.m. 
 

 
Shauna Chávez 
Deputy City Clerk 
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